ClO Forum 10/11/2016

Welcome and Introductions
Laura Parma welcomed the participants to the CIO forum.

NASCIO Recognition

Connie Michener provided an overview of the NASCIO award categories and the nominations
that were submitted by Washington. Washington was recognized by NASCIO for their
Washington State Employer of Choice IT project. Michael Cockrill and Michael DeAngelo
accepted this award at the NASCIO conference. Connie recognized Bob Lanouette, CIO from
the Department of Labor and Industries as a Finalist for their Health Information Exchange (HIE)
project in the category of Government to Business. Presentation slides are available.

Message from the State CIO

Michael Cockrill thanked the CIO Forum participants in their many contributions to the
submittal of the Washington entry for the Digital States Survey. Washington received an “A-“.
Michael shared background of the journey Washington has had related to the survey.

Michael also introduced Dave Kirk from the Department of Financial Institutions. Michael has
asked Dave to lead an effort in reviewing the suitability of One Drive for use by state agencies.

One Drive Review

Dave Kirk, DFI is will be establishing a team of those interested to review the functionality of
One Drive. There is a pilot project with several agencies to assist in reviewing a proof of
concept. The group will be working with Microsoft and agencies to better understand One
Drive.

Update on the Vault

Michael Cockrill introduced Lance Calisch who gave an update of the Vault indexing issue.
Lance share an overview of the issue, the communication approach underway with agencies
regarding the issue and that the next meeting is scheduled for October 26™ at 9AM in room
2208. Lance shared information that has been communicated that agencies should engage
their AAG in review of next actions for their agency. The weekly updates will continue to be
shared.

What it means to be an Employer of Choice

e Michael Cockrill provided an introduction on the WaTech Enterprise Employer of Choice
efforts; a Program to attract and retain talent across state government, especially IT. How
do we create an environment that attracts employees to State government?

e Michael DeAngelo provided an overview of Self-Governance (Self-Management) /
Holacracy. He reviewed the WaTech experiment and responded to questions from
participants. Michael offered to provide more information to agencies who are interested.
Michael sent a link to the video after the meeting.

e Jim Sampson shared information on the Internship Program. He indicated the program is
working with multiple educational organizations and individuals leaving military service.


mailto:connie.michener@watech.wa.gov
mailto:michael.cockrill@watech.wa.gov
mailto:dave.kirk@dfi.wa.gov
mailto:lance.calisch@watech.wa.gov
mailto:michael.deangelo@watech.wa.gov
mailto:jim.sampson@watech.wa.gov

Unpaid internships provide skills that workers need to be successful in future jobs. The
program is working to achieve the Governor’s directives in multiple areas (i.e. diversity,
hiring of veterans). Jim shared that 43 interns have found jobs after their state internships.
The handouts provided are available.

e Brooke Hamilton, OFM, shared information on efforts to Modernizing the Workspace
(Building a Modern Work Environment) for state employees. Her team is looking at how
employees do their work, and what they need to do it in the best way possible to
accomplish their best work. They are looking at ways to provide more collaborative space.

e Angie Hogenson, OFM, provided an update on the IT Reclassification study. Trainings on
how to write position descriptions and how to allocate are in the planning stages.
Participants should look for an email invitation for a Nov. 2" meeting.

e Max Pham discussed the topic of Hiring for Culture (Value Based Hiring) via an ignite session
(20 slides). Presentation slides are available for these topics.

Office of the Chief Information Officer (OCIO) - Status of Decision Package Ranking Process
Jim Hammond shared that the decision package ranking process is starting up. The OCIO team
will be meeting with agencies over the next 3-4 weeks. Jim reminded the attendees to submit
their final IT Decision Packages to the OCIO.

Customer Survey Action Plan Update

Laura Parma provided the monthly update about the activities underway in response to the
Customer Survey. She shared that 3 of the activities have engaged customers and are working
to validate assumptions with the customers. Laura shared that the next project that will be
asking for agency participation is the website team. Presentation slides are available.

Wrap Up
Laura thanked all for attending and asked for input on agenda topics of interest.
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