


Leo Constellation: Define and Develop 
enterprise level EA program (determine 
how to build the what, when, where, 
how, and why) 

• Develop a Statewide EA Program 

• Continuously improve EA program 
based on real implementation 
efforts, pilots, and emergent 
enterprise needs 

• Define boundaries of enterprise level 
and agency level EA 

• Identify a suite of support functions 
and tools that meet common and 
individual tools 

• Identify mode of EA development 
within and between agencies 

Initial Constellations 

Pegasus Constellation: Build 
enterprise level architecture and 
reference models  

• Develop an EA (do the work) 
• Pilot development 

processes and artifacts 
based on current programs, 
projects and initiatives 
based on 2-3 selected 
candidate projects 

• Provide proof of concepts 

• Provide ongoing EA support 

• Document boundaries 

Andromeda Constellation: Develop 
an interagency EA community (the 
who) 

• Provide governance and 
oversight while sustaining 
stewardship 

• Build/institutionalize a community  
including best practices  

• Establish communication and 
transparency including training 
and professional development 
tactics/resources 
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