Increase .. '
alignment fo
enhance services
and lower costs

Leverage r
- >
|dE.'I'I'|'I|i'jt Existing and new
Oportunities Assets for Reuse

A holistic view of
enterprise assets and
capabilities

Traceability through
strategy.,
projects, processes
and practices

Outcomes, impact,

investrments, and
returmns

Measure




Initial Constellations

Andromeda Constellation: Develop Leo Constellation: Define and Develop Pegasus Constellation: Build
an interagency EA community (the enterprise level EA program (determine enterprise level architecture and
who) how to build the what, when, where, reference models
, how, and wh
* Provide governance and y)  Develop an EA (do the work)
oversight while sustaining  Develop a Statewide EA Program . Pilot development

stewardship processes and artifacts

based on current programs,
projects and initiatives
based on 2-3 selected
candidate projects

« Continuously improve EA program
» Build/institutionalize a community based on real implementation
including best practices efforts, pilots, and emergent

. i ) enterprise needs
e Establish communication and P

transparency including training » Define boundaries of enterprise level . Provide proof of concepts
and professional development and agency level EA
tactics/resources : : : * Provide ongoing EA support
» Identify a suite of support functions
and tools that meet common and « Document boundaries

individual tools

« Identify mode of EA development
within and between agencies



Overarching Question: Should the State have a shared strategy for managing a common core set of person information including identifiers:
Question Tree
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statewide strategic objectives implications d shared strategy
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Summary of answers to business questions and inputs into
business case
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Expanded Technical Question: What are the options and what is the best technical strategy for common core sefs
of shared objects across agencies (pecple, locations, assels, etc.)
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