‘ Chief Information Officer |

—— * Modernizing the model and approach

for strategy, policy and standards
development

* Pursuing enterprise service designations

* Creating a new constellation of areas for
policy and standards development

* Chartered or chartering workgroups to
address

e Core common person information
(starting in September)

* |Pv6 (starting in November)

* APIs and APl management (starting
in December)

* |dentity management (starting in

November
Governance
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‘ Cﬁief Information Officer

. Build Community
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Work in Progress

£
©
b
[S)
o
—
o=
<
[N}
Q
9
]
>
)
(@)

Build Architecture

 Service provider payments

Creating business process
for identifying and
designating enterprise
service due to breadth
(used across the state) or
depth (guardrails if used)



‘ Chief Information Officer

—— :
* Developing an OCIO EA

program plan and engaging
groups such as the SEART
and the Statewide EA group

* Implementing tools such as

Sharp cloud to develop
enterprise artifacts and EA

effort roadmaps

Build Community

Governance
' Build Architecture
m Develop EA Program

Develop EA Program



