Enterprise Services Communication – 01/02/2013

What?          ESS Leave Tool agencies moving to new EVA (Excess Vacation Accrual) process

Who?           HRMS HR and Payroll Offices using ESS Leave Tool 

Why?           Instructions for new EVA process

When?         Distribute immediately


Message:  For agencies that have implemented ESS Leave -- DES will start a new EVA process on Jan 1, 2013. Please review the background information, current and new EVA processes, and transition schedules below.  

Background information
As part of the semi-monthly payroll process, HRMS processes Vacation Leave Accrual for employees based on the eligibility and business rules for the Vacation Leave Quota (Quota Type 31).

According to WAC 357-31-215, an employee may accumulate the vacation leave days between the date that thirty days are accrued and his/her next anniversary date for state employment. Leave accumulated above two hundred forty hours must be used by the next anniversary date and in accordance with the employer's leave policy. If such leave is not used before the employee's anniversary date, the excess leave is automatically lost and considered to have never existed.

Understanding of the current and new EVA processes:

Current Process:
As part of the payroll process, DES runs the EVA program on Day 4 to create quota correction (Infotype 2013) records to reduce Vacation Leave Quota (Quota Type 31) to 240 hours and increase Excess Vacation Leave Quota (Quota Type 40) by the same number of hours that were deducted from Vacation Leave Quota. 

This process has the following issues:

1. The movement of time from Vacation Leave Quota to EVA quota that happens after each payroll process is based on a snap shot of the employees’ leave balances. The process doesn’t have the capability to generate EVA quota retroactively. The manual process to adjust EVA retroactively is very time/labor consuming.
1. The current EVA process doesn’t support future-dated leave that could cause employees to lose vacation leave mistakenly.  This is caused by future leave requests that are posted to Absences infotype (IT2001).
1. The current EVA process generates negative Vacation Leave Quota on the Absence Quotas infotype (IT2006) for hourly employees, part time employees, or monthly employees who worked less than 80 hours during the first pay period of the month. This  could potentially cause the employees’ to use leave to which they are not entitled.
1. There is no statewide reporting capability for employees who lose EVA.

New Process:
The new EVA process is designed to remove the employees’ Vacation Leave balances over 240 hours one day prior to the employees’ anniversary date:

1. On a daily basis, the program selects all active employees whose anniversary dates fall within 180 days prior to current day and calculates their vacation leave balances (Quota type 31+Quota type 40) as of one day prior to employees’ anniversary date.

1. With the selected employees from above step, the program will create a Time Quota Compensation record (IT 0416) to remove the vacation leave balance over 240 hours with a new compensation method, 9000-EVA removal, effective one day prior to the employees’ anniversary date.
Refer to screen 2 below

1. The new process has retro adjustment capability for changes within 180 days window period. For example, the daily program generates the Time Quota Compensation record (IT 0416) which removes the hours over 240 threshold one day prior to the employee’s anniversary date. If after the record is created a retro leave request is submitted reducing the vacation leave balance the program will adjust the original EVA removal record (IT 0416) to account for this as long as the leave submission occurs within 180 days of the original record creation date.  If retro leave is submitted beyond the 180 day limit, the agency leave administrator will need to manually adjust the EVA removal record on IT 0416.

1. The Time Quota Compensation record with compensation method 9000 will be reported as “negative adjustment” of Vacation Leave under the “Adjustment” Column on the Attendance System Change Report and employees’ Earning Statements during the effective period.
Refer to screen 4 below


Transition Schedules:
DES will run a centralized night time EVA job on a daily basis starting Jan 1st, 2013 for ESS Leave Tool Agencies. If your agency is currently receiving GAP8 for Leave Activity Summary data, you may notice the EVA Quota (Quota Type 40) will no longer be updated with employees’ vacation leave only being accumulated in Vacation Leave Quota (Quota Type 31).

During the transition, you may see the Time Quota Compensation (IT 0416) records that remove vacation leave balances over 240 hours. The new compensation method 9000-EVA removal will be effective one day prior to the employees’ anniversary date being created in retro back to 180 days as illustrated below. Records created during the EVA process transition will not impact employees’ vacation leave balances.


Illustration of the new EVA process during transition period:

Screen 1: Prior to DES running the new nightly EVA process, the employee had an EVA balance which expired on 08/31/12.




















[bookmark: Screen2]Screen 2: With the new EVA program, a Time Quota Compensation (IT0416) record is created to remove the EVA balance over 240 one day prior to the employee’s anniversary day. 
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Screen 3: After the new EVA program processes, the employee’s EVA balance which expired on 08/31/12 is fully deducted.
[image: cid:image015.jpg@01CDE8B7.EB116F60]

[bookmark: Screen4]Screen 4: The removal of the EVA hours is reflected as negative adjustment in Attendance System Change Report.
[image: cid:image016.jpg@01CDE8B7.EB116F60]
The above scenario will happen only during the transition period. Once the transition period is complete, you will only see the excess vacation hours being removed from the Vacation Leave quota. 
With the rollout of the new EVA process, we will also achieve:
1. The ability to provide a “Real Time” leave balance in an employee’s “Time accounts” view in the ESS Leave Tool.
1. Added system efficiency in ESS processing by reducing the HRMS records created from 2 records every payroll cycle for 25% of state employees to 1 record every anniversary cycle for 5% of the state employees.  

Questions? Contact:
DES Service Center: (360) 664-6400
Email Contact: servicecenter@des.wa.gov
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