Enterprise Services Communication – 11/15/2013

What?            Opportunity to get a look at the new Time, Leave, and Attendance (TLA) application
Who?             HR and Payroll Offices, agency technical support, and financial staff
Why?             The TLA Project is underway, a new Time, Leave, and Attendance application is being designed
When?           Dec. 4, 5, and 6 – two sessions per day (you need attend only one)
Message:  The Time, Leave and Attendance Project is underway. The team from Workforce Software is on site and working with project teams from the Office of Financial Management, and the departments of Enterprise Services, Transportation, and Ecology to design a timekeeping solution for the state enterprise. Agency staff who work in payroll, HR, financial, or IT units in state agencies are invited to see the Workforce EmpCenter application firsthand.

Get plugged into the progress and impacts of the Time, Leave, and Attendance Project
We’ve scheduled six sessions specifically for business unit staff (payroll, HR, financial, and technical employees) who are involved with timekeeping, payroll, or scheduling processes. This is your  business team’s opportunity to get an early understanding of the new Time, Leave, and Attendance system. These sessions are a provide a comprehensive view of the application and will run about four hours. Questions are encouraged. Make sure the right people from your agency attend. It is important they understand the impact it could have on your agency’s business processes.

TLA Agency Business Unit Staff Presentation Schedule 
There are six sessions over three days; a person only needs to attend one.
	Date and Time
	Event Description
	Who should attend
	Location

	Wednesday, 12/4/2013
Thursday, 12/5/2013
Friday, 12/6/2013

2 Sessions each day 
8am - Noon 
& 1pm - 5pm
	Business Unit Presentation and Workforce Demonstration
These sessions provide state agency business staff with an overview of the project goals, project team composition, and project schedule. They will also learn about WorkForce Core Concepts and see a demo of the WorkForce solution.
	State agency business unit staff and managers (HR, payroll, finance, and supporting IT staff)

Attend only one session.
	OB2 Auditorium



Get involved in Time Leave and Attendance project decisions . . .
You’ll find a TLA Project schedule for Nov.-Jan on the project website. During this time, there will be several meetings designed to educate team members and identify all core requirements (necessary to all agencies), and agency-specific requirements. We’ve recruited a group of representatives from a cross-section of state agencies (Agency Advisory Group) who will attend these meetings as representatives of all agencies. Your agency “Point of Contact” can interact with the Advisory Group members assigned to your agency and shares your agency’s requirements or get updates on project meeting activities. The Agency Advisory Group member assigned to your agency is entered on the Point of Contact list (http://des.wa.gov/SiteCollectionDocuments/About/TLA/TLAPointsofContact.pdf). 

Your executive managers are invited to have a first-hand view of the Time, Leave and Attendance application
In early December, we will be showcasing the application for executive management from all state agencies. We want to ensure that you, personally, have the opportunity to meet project leaders and representatives from Workforce Software, and get a look at the application. 

TLA Executive Presentation schedule
	Date and Time
	Event Description
	Who should attend
	Location

	[image: ]Tues. 12/3/2013 
2 Sessions : 9am - 11am  & 1pm - 3pm

Wed. 12/4/2013
2 Sessions : 9am - 11am  &  1pm - 3pm
	This session includes an overview of the TLA project goals, project team composition, project timeline, major activities, expected benefits and a high level demonstration of the WorkForce EmpCenter applications.                                            
	State agency executive managers
Attend only one session.
	Columbia Room, Legislative Building
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John Cherberg Building, 
Hearing Room 1



Questions?
Contact the TLA Project Office:  tla@des.wa.gov 
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