
 
 

                     
 

 

 

WATECH EXECUTIVE BOARD MEETING  
July 25, 2016 

Washington Technology Solutions  

1500 Jefferson St SE, Room 1213 / Olympia, WA 

1:30 p.m. – 3:00 p.m. 

  

 
Members Present:  
Michael Cockrill 

Tracy Guerin 

Kelly Wicker 

Lisa Marsh 

Wolfgang Opitz  

Grant Rodeheaver 

Veronica Diseth 

Brian Ferris 

Judy Fitzgerald 

Pat Kohler 

 

Members Absent: 

Mike Rohrbach 

Dana Phelps 

Joel Sacks 

 

Strategy Review: Michael gave an overview of the WaTech Strategy which included the core technology 

components where WaTech will invest. Currently taking a hard look at what WaTech invests in for resiliency and 

redundancy. Michael urged the Board to contact him if they have input on the core technology list.     

 

Network and Telephony Deep Dive - Data Consumption: At the last Executive Board meeting Michael 

committed to further review of the network impacts. After further analysis, and as noted in the presentation, the 

demand is increasing but the network continues to run well and function as intended. The usage has increased and 

will continue to do so. Some systematic issues were discovered and have been corrected. There were some security 

concerns as well, which WaTech continues to monitor. The existing security infrastructure needs further 

investment to be successful. A decision package is being drafted to invest in that security. WaTech will continue to 

explore improved network analytics. 

 

The issue of clarifying and communicating to employees the public network’s intended use, versus personal use, 

was discussed. The wireless guest network Terms of Service are clearly stated and anyone using the public 

network has to agree to those terms before using the service. Additional analysis on how it’s being used, legal 

perspective on its use (TOC’s, AAG Opinion, etc.) will be discussed at the October Meeting.  

 

 

 



 
 

O365: Michael gave a presentation of the Cloud Enablement Program and what it entails. Next steps include hiring 

a Project Manager, establishing governance for the program, charter development, communication plan 

development, etc. WaTech is working on cost estimates to assist agencies with their DP submissions.  

 

Financial Update: Judy Fitzgerald provided a brief verbal update and stated a more in depth presentation will be 

provided at the October meeting.   

 

Customer Survey Results: Laura Parma gave a brief status. WaTech conducted a survey in April 2016.  The 

results of the survey and specific recommendations have been shared with the participating customers and the 

agency deputies. Projects have been initiated to address about half of the recommendations and progress will 

continue to be reported to customers through the CIO Forum and on the project sharepoint site.   

 

Next Meeting: October 24, 2016  

  


