SDC Cloud Procurement Project — Week 1 Begins 09/13/2011

NOTE: Schedule is subject to change after Week 2 project planning activities are completed.

Preliminary Schedule

State of Washington IT Procurement Project Weeks

Prject Prinary Tasks i iesiones -----H-ﬂﬂ

Phase 1: Start-Up, Procurement Strategy Dev. & Bidder Prep.
Project Plan & Start-up Activities _
Confirm DIS teams and processes [
Develop Procurement Approach & Strategy [
Review & Approval of RFP Dewvelopment Methodology and Rgmnts Matrix [

Phase 2: Procurement Docm. Dev. - Request for Proposal thru Evaluation | P2 |

RFP Document Development .

First Draft of RFP Requirements/Document Set A
Round 1 of workshops to revise RFP text ]

Second Draft of RFP Requirements/Document Set A
Round 2 of RFP workshops to revise RFP Requirements/Document Set I

Third Draft of RFP Requirements/Document Set
Round 3 of RFP workshops to revise RFP Requirements/Document Set =

RFP Requirements/Document Set Finalized
Round 4 of RFP workshops to revise RFP Requirements/Document Set ]

Finalize RFP Requirements/Document Set




