7 WSDOT

ITS Communications & Wireless
LMR System Replacement

SIEC Update

Tim McDowell John Nisbet
ITS Communications Manager Director Traffic Operations

June 20, 2019

Roger Millar, Secretary of Transportation

Keith Metcalf, Deputy Secretary of Transportation



Progress to date

« FCC licensing is complete.
* First milestone system design review is complete.

* OCIO security design review is complete and
approved.

» Schedule shifted during system design review.

* Some pilot and regional deployment activities are
compressed to meet the agency goal of completing 2
regions before December of 2019. Mainly to ensure
we have spare parts going into that winter season.

« Final region complete is still December of 2021
* Primary system cores are installed.

* Pilot site installs for Northwest Region and North
Central are underway.

» Factory acceptance fro Northwest and North Central is
complete
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Upcoming tasks

* Maintain OCIO IT Pool Dashboard

* Scope @)

* Schedule

* Budget ©

«  OCIO Assessment @

» Current status and quality assurance reports on the
OCIO Dashboard.

+ Complete detailed design for Northwest and North
Central regions.

» Install equipment for pilot and conduct pilot testing.

» Delivery of remaining sites in Northwest and North
Central regions and install equipment.

» Complete detailed design review for South Central
and Olympic regions.
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Schedule

1/28/2020 2/1/2022
NW Region Complete Statewide Acceptance Complete
7/3/2017 3/14/2018 9/25/2018 9/27/2019 11/19/2020 1H4/2021
RFP Submittal Begin RFP/Contract Signing Complete SDR Complete Pilot 1 & Deployment Complate SC and Olympic Region Complete SW Region\Complete
. | W |

T 1 | I | | B | B | | T

10/1/2017 1/1/2018 4/1/2018 7/1/2018 10/1/2018 1/1/2019 4/1/2019 7/1/2019 10/1/2019 1/1/2020 4/1/2020 7/1/2020 10/1/2020 1/1/2021 4/1/2021 7/1/2021 10/1/2021 1/1/2022
7/3/2017 2/1/2022

o :/:.f':ﬂ/.:/l:/io;? . 12/20/2019 11/30/2021
ubmittal/Contract Signing NC Region Complete Eastern Region Complete

4/5/2018 - 9/27/2019
Pilot 1 & 2 Deployment

7/5/2018 - 1/28/2020
NW Deployment/Test/Training/Cutover

7/5/2018 - 12/19/2019
NC Deployment/Test/Tr: g/Cutover

10/1/2018 - 11/18/2020
SC Deployment/Test/Training/Cutover

11/15/2018 - 11/19/2020

,/' Olympic Deployment/Test/Training/Cutover
( Legend

Completed 4/1/2020 - 11/4/2021
SW Deployment/Test/Training/Cutover

In Progress 4/1/2020 - 11/30/2021

Eastern Deployment/Test/Training/Cutover

Not Started 10/1/2021 - 2/1/2022
) Statewide Acceptance
/
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Schedule

90 Day Tasks

5/30/2019
5/13/2019 Pilot Antenna Installations Complete
NWR / NCR Factory Acceptance Testing

6/12/2019
NWR / NCR Console Installation Complete

6/6/2019
5/24/2019
NWR / NCR DDR Complete

NWR / NCR Equipment Installati

6/24/2019
Pilot Testing Begins
s Begin

5/13/2019 - 7/3/2019

SCR/ OR DDR

5/31/2019
NWR / NCR Equipment Delivered to Warehouse

7/3/2019
NWR / NCR Antenna Installations Complete

6/21/2019
Pilot Equipment Installations Complete

7/30/2019
SCR / OR Equipment and Antenna Orders Complete
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Questions?

Tim McDowell
- Washington State Department of Transportation
- ITS Communications & Wireless Technology
- mcdowet@wsdot.wa.gov

(360)705-7028
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