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Agenda Topic Synopsis: Enterprise Technology Strategy Plan

Topic overview

The current IT Technology Strategic Plan is in need of a refresh. An updated draft has been prepared
and will be presented for discussion and consultation.

e The draft proposes no changes to the Mission, Vision, Value and Goals.

e Plan Objectives have been tuned up with many of the objectives carried over from the last plan
and with new objects added

e Priority Initiatives have been added. These are enterprise-wide or enterprise - impacting efforts to
make progress.

Steps to finalize the draft and follow-on work will be discussed.


https://ocio.wa.gov/
https://ocio.wa.gov/sites/default/files/public/State-IT-Strat-Plan-2021-25.pdf?0lyaa
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