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Enterprise Cloud Computing Program Update

Topic overview

This Enterprise Cloud Computing Program update will be facilitated by the new Enterprise Cloud Computing Manager Robin
Shen who came on board July 16, 2021. Robin plans to cover the following agenda items:

e Overall program update since the last TSB meeting
e 2022 supplemental decision package strategy update
e RFP progress update

e Program next steps

Discussion items

e Cloud Service Broker and Cloud Center of Excellence model discussion, this would be very helpful to get the team
aligned about how to execute the cloud migration strategy for the state and provide the vendor with clear guidance
accordingly.
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