
Migration to Mainframe as 
a Service (MFaaS)
MFaaS Steering Committee Meeting
August 11, 2020



Agenda
• Project information

• Operational Support
• Testing Update
• Ensono update
• ESD LPAR move update
• Critical RAID log items

• Sightline project Quality Assurance 
• Call to Action
• Q&A
• Pricing Model for 2021-23 Biennium update

• Software Reconciliation
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Operational Support

• WaTech is your service provider and continues to be your first point of contact.
• CA7 Prose needs to be updated, so Ensono knows who to contact and how to handle job 

failures.

• 409 tickets opened between (July 1 – August 7) 
• 390 closed

• Severity Level 2 = 3 
• Severity Level 3 = 171 
• Severity Level 4 = 216

• 19 open 
• Severity Level 3 = 18
• Severity Level 4 = 1  



Mock Testing

• Testing Dates
• Mock 1 October (Contingent on system and circuit installation)
• Mock 2 November 2 – 13 
• DR Validation November 9 – 13 
• Mock 3 (if needed) November 16 – 20 

• Environment
• Mock environment is isolated 

• Any routes, firewalls, ports will need to be identified and configured
• Any integration test must be defined at both ends (SFT, print, MQ, MFT, EOS, email)
• Mock environment should not be setup to connect to Production environments
• Any critical integration (external systems) tests should be tested in mock env

• Network configurations will be needed, teams to identify



Ensono – Overall Project Status



Ensono Project Timeline– as of 8/7/2020



ESD LPAR Update

• ESD has consolidated from 2 reserve LPAR to the V1 environment
• Currently 95% complete

• Remaining Activities 
1. In August move remaining work from V2 and C2 
2. In September, monitor V2 and C2 for any remaining workload activity
3. In October, shut down V2 and C2 LPARs
4. Remove V2 and C2 LPARs from the configuration



RAID (Risk, Actions, Issues & Decision) Log

Key Risks and Issues
• Risk #18: SSA certification. SSA has up to 120-day for review the security 

questionnaire around data storage. This file has not been submitted to SSA for 
review. 
• Potential Impact: Could delay testing and production cutover. 

• Issue #3: SSA data security review, due to moving data storage location. SSA 
has up to 120-day lead time to review security questionnaire, which has not 
been submitted. Not sure if data can be moved even for mock until 
certification from SSA is granted. 



Sightline

Quality Assurance information from Sightline…
• Next QA report almost ready for release



Call to Action

• SSA forms completion by DSHS
• All teams be ready to supply any information requested by DSHS to complete the SSA 

forms (SEQ and TSSR) – ASAP
• Confirm with your teams that there are no other external agencies we need to certify 

with or inform of MF data being moved to a new server / host – ASAP

• Document, review and confirm test plans for Mock – 8/31
• Document, review and confirm verification plans Production – 9/30
• Review results from Mock Testing (may result in changes to Test Plans) – 11/2-20
• Review results from DR Testing (may result in changes to Test Plans) – 11/8-11/13



Questions and Answers



Objectives
• Directly correlate utilization with agency cost; eliminate “last man 

standing”
• Simple pricing model
• Savings for all, passing on efficiencies gained
• Transparency with model, forecasts, and impact of actions
• Identify costs specific to agencies (resources or software), allocating 

significant costs to specific agencies where appropriate
• Continue to allow for specific software packages purchased directly 

by agencies
• No upfront or transition expenses billed to agencies
• Long-term cost recoverability

MFaaS Pricing Model



Thank you
• Next Testing group meeting is scheduled for August 12th at 3pm

• Meetings are held weekly
• Next Customer Group meeting is scheduled for August 18th @ 9:30am PT 

• Meetings are held semi-monthly (first and third Tuesday of the month) 
• Next SC meeting is planned for September 8th at 2pm

• Project documentation location:
https://teams.microsoft.com/_#/files/Project%20Management?threadId=19%3A82209f
304c424891b99b82a42bb6bb1a%40thread.skype&ctx=channel
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