Migration to Mainframe as
a Service (MFaaS)

MFaaS Steering Committee Meeting
July 14, 2020




}Agenda

Welcome

* Project information
* Operational Support
e Support Model
 Mock Testing
« DR Testing
 Ensono update
* Pricing Model for 2021-23 Biennium update
* Review of critical RAID log items

« Sightline project Quality Assurance
 Next steps

e Q&A

e Close




C WaTech

Washington Technology Solutions

Operational Support
—

e July1l
e Ensono began operational support, starts logging tickets in their Envision portal.
e July13

e Ensono took over batch and console operations support.
e WaTech still primary point of contact for Tier 1 and Tier 2 support.

e July31l
e Phone tree will route directly to Ensono for Mainframe calls.

e CA7 Prose needs to be updated, so Ensono knows who to contact during after hours
issues.

e 28 tickets opened since July 1
e 21 Closed
e Ticket types: job abends, password resets, SW upgrade, license update




MFaaS Support Model
_
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Mock Testing
—

e Testing group to have first meeting on July 15.
 All agencies that chose to participate have identified test leads.
e ECY declined to participate in testing.

e Mock Testing is currently scheduled as a continuous three-week window from November 1
through November 20.

e Data will be refreshed in the pre-production mock environment prior to the third week of
mock testing.

o 2" week of testing (Nov 9-13) will be used for DR tests.

e Ensono will provide remediation as needed during testing in both environments.

e WaTech requested a late September or early October preliminary testing window for both
an early testing window and the ability for customer agencies to validate testing plans.

e Ensono to provide an update on request by Friday, July 17.
C ——
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Discussion: Disaster Recovery

—

e Disaster Recovery (DR) validation will be performed during the second week of
November (during the Mock testing)
e What will occur:

* DR in Downers Grove, IL will be replicated from Pre-production in Omaha

e Ensono will confirm environment and systems are functional and valid
* Flow and expectation will be similar to the DR process and connectivity that is currently done, where WaTech validates

the environment and customer agencies are able to connect and test
e Customer agencies to connect and validate the DR environment for whatever type of DR they would like, including full

DR test

 What is Ensono’s plan for DR testing?




Ensono — Overall Project Status OwaTeCh

_




Ensono Project Timeline— as of 7/9/2020 OwaTeCh
_




Ensono - KA OwaTeCh

_
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Pricing Model for 2021-23 Biennium
—

e Continue working toward remaining actions to finalize the pricing model. Shared
Services costs have been finalized, and software list is being cross-checked. Making
solid progress and on track to have a final pricing model to approve for the next SC
meeting (anticipating a sub-committee meeting in two weeks).

e Very productive conversation with Nick and Rob from ESD. Path forward to optimize
their environment prior to June of 2021 to substantially reduce reserved capacity
elements and deliver cost savings for them.

* Next Steps
e Continue to finalize the Pricing Model based on output from sub-committee.
* Bring to steering committee in August.
e Discuss with agencies not included in the steering committee.
e Written communication that will be distributed to all.




RAID (Risk, Actions, Issues & Decision) Log Wb oo soues
—

Key Risks and Issues

Risk #16: Agency Testing resources to build and the execute Test

Plans: Resourcing the build out of Test plan, and successfully executing in
timeframe

Risk #13: Risk increases for some agencies if Production cutover date (Dec 5/6)
is missed. Contingency date is only one week later, and that might not be
enough time to fix any issues.

Risk #12: Covid-19 and furlough impacts to team schedules if teams are
required to work remotely for an extended period of time. (Mitigated)

Risk #4: Mainframe hardware/software is nearing End of Service (EoS).
(Mitigated)

Issue #1: Mainframe Tech staff are leaving to other agencies (Mitigated)
S e



Sightline & WaTech

—

Quality Assurance information from Sightline...
 Next QA report ready almost ready for release




Call to Action Q ""dTeCh
_

e Confirm high level testing approach —7/15/20
e e.g.regression testing, spot checking, critical programs
 Document, review and confirm test plans for Mock — 8/31/20
 Document, review and confirm verification plans Production — 9/30/20
e Review results from Mock Testing (may result in changes to Test Plans) — 11/1-20/20
e Review results from DR Testing (may result in changes to Test Plans) —11/8-11/13
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Questions and Answers




P Thank you

« Testing group meeting is scheduled for July 15" at 3pm
« Next SC meeting is planned for August 11t at 2pm

* Project documentation location:

https://teams.microsoft.com/ #/files/Project%20Management?threadld=19
%3A82209f304c424891b99h82a42bbbbb1a%40thread.skype&ctx=channel
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https://teams.microsoft.com/_#/files/Project%20Management?threadId=19%3A82209f304c424891b99b82a42bb6bb1a%40thread.skype&ctx=channel
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