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a Service (MFaaS)

MFaaS Steering Committee Meeting
June 9, 2020

Washinglon's Consolidaled Technology Services Agency




P Agenda

g Welcome

g Project information
* Review and approval of project documents
 Implementation Charter and Integrated Project Management Plan
» Schedule: Proposed Mock Testing dates
» Discussion: Disaster Recovery
 Ensono update
* Review of critical RAID log items
* Introduction: Pricing Model for 2021-23 Biennium

g Sightline project Quality Assurance
g Close and next steps

{ WaTech

Waehingfon's Consoldaled Technniagy Senvices




Review and Approval of Project documents Wb viiogn T
_

g Charter
g |Integrated Project Management Plan

qg Draft for review: Project Schedule (a living document for feedback, no approval)




Proposed Mock Testing dates b s e
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Proposed Mock Testing

Mock Testing is currently scheduled as a continuous three-week window from November 1
through November 20

Ensono will provide remediation as needed during this window

WaTech is requesting a late September or early October preliminary testing window (3-5
days) for both an early testing window and the ability for customer agencies to validate

testing plans.
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Discussion: Disaster Recovery Bob g

—

» Disaster Recovery (DR) validation will be performed during the second week of

November (during the Mock testing)
 What will occur:

DR in Downers Grove, IL will be replicated from Pre-production in Omaha

» Ensono will confirm environment and systems are functional and valid

* Flow and expectation will be similar to the DR process and connectivity that is currently done, where WaTech validates
the environment and customer agencies are able to connect and test

« Alimited test window is being proposed to allow customer agencies to connect and validate the DR environment

o Afull DR test will be planning in 2021 that will provide customer agencies the opportunity to perform the DR testing
and processing currently done at WaTech twice a year. (This DR test is TBD.)
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Ensono — Overall Project Status b it ey
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KEY RECENT ACCOMPLISHMENTS KEY UPCOMING ACTIVITIES

= Detsiled Planning on-going. Ensono to review impacts/cost of extending Mock Testing schaduls
= Finalize KA Discovery Sessions and Run Book Creation - Drafts dus /12

* Knowledge Discovery Sessions Continuing, with focus on departing staff
+ €S Sepurity Design Review — Completed 6/1

. FTOM— il Procoss review compieted = [T5M Portal setup in progress — 30% complete, ETC 6715
A SﬁE—tD-Si'tlE VEN Documantation ap::d joint maetings cortinue = Network Connectivity [Site-to-5ite VPN) Phase 1 scheduled fer 6/11 implementation
« TADz Enwironment reviewed —SW is current, last rur was in 2016 = (VAmi=Hackdp.of Global KSowtesipe Sase, tnan refissh i e

Software Contracts review completed Set up recurring weekly meetings for 15V Software TPA's and Renewsls

KEY MILESTOMES [Program Workstream) m DUE DATE STATUS HOTES

ST T | fi : L 5 ‘le_am now hias proposed dates for Mock Testing and [}H Validation ﬂm:l_.__EW KEys)
Plarining & Design— Remote Hosted and Fully I-Eurt_ﬂi firmy Lawson ,"Jxﬁr 1_-Ji_swd-rrh 30-JUN-2020 b s v Impacts and co: S 90-day Mock T SRS

. ] .Jnd'.tia'l I¥s processed  Additional requests-GR-going
-3
UserlD's and Access WaTech | Debbie LaCroix 3102020 W Tech confirmine FEFEha< iobd bIF e ME
Discovery/ Shadow [ Reverse Shadow }av_Einurm; Raon Rosenthal JO-OL-2020 - Dieep Dive Sessions in progress. - Shadawing scheduled to sgart 573
T Porial Implementation Emily Togni f Donnz Edwards $1-JuL-2020 - Initial Process & Procedure review compieted. Portal 2t up inprogress
Remate Hosted Go - Live Readingss iay Ellswarth 01-JUL-2020 Initial Dperational Reaginess meeting heln. Weekly recurning neeting scheduled
} . Oi-ful-2020 [MF)
Remote Hosted Go - Live Jay Ellswaorth 13-1ul-2020 (OP’s) L G | Mot yerSrarted
R/A/ !If 0 DESCRIPTION DWNER STATUS/PLAN
WaTech has rﬂquested @ Hﬂ-dﬂ*rwindnw far Mok Testing-
R Agency Pariicipation may impact DR and Mock schedules. WaTech ‘Dec-05/06 is the primary target date for cutover to Fully Hﬂ.su:d November dates proposed for Mock and DR
' Validation {to inclode SW Keys)
R Backeground chedks [FT1) need to be fully defined, Potential impact to Ensono WaTech WaTech is comfartable with Ensono Jevel BG Checks (assuming within 5 years). Ensono to provide roster.

access ahd support Awaiting confirmation on the FTI reguiremeants. WaTech to confirm if FT1 has mowved off MF



Ensono Project Timeline— as of 6/5/2020 QWETECh
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PF'DJ ECt Ti I’TIE,"” ne {*Tentative, based on current planning)

MF Technical Support Go - Live

Planning ’Jur o1 Fully Hosted Go - Live

> Apr-15 ’Dperaﬁunal Support Go - Live P cecos
Juk14

2020 B

Today

[TSM Portal Implementation _ sj2s—1
Shadow - 6/B— /26
'_Il..._ 827 -7/31

MF Transition and Go-Live Support I 71

Reverse Shadow

Operational Support Go - Live I 13

RemoteHoted percresuppor -« w0 1 N -
. . 11/1-11/8°% 11/165-14/72 (%)

DR Validation Test (Tech IPL, SW Keys) | [PESEREEELY
Fully Hosted Go-live 1215

Fully Hosted Hypercare Support _ 126 - furd
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Mock Testing
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RAID (Risk, Actions, Issues & Decision) Log Q”fTeCh
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Key Risks and Issues

g Risk #16: Agency Testing resources to build and the execute Test
Plans: Resourcing the build out of Test plan, and successfully executing in
timeframe

g Risk #12: Covid-19 impacts to team schedules if teams are required to work
remotely for an extended period of time.

g Risk #4:. Mainframe hardware/software is nearing End of Service (EoS).

g Risk #13: Risk increases for some agencies if Production cutover date (Dec 5/6)

Is missed. Contingency date is only one week later, and that might not be
enough time to fix the issue.

q Issue #1:. Mainframe Tech staff are leaving to other agencies
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Pricing Model discussion C WaTech
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qg Goalis present pricing model asap, no later than August meeting
q Discussion and Q&A

g Next steps:

q Finalize baseline quantities, finalize software list, update Shared Services cost
g Sub-group review prior to SC meeting on 7/14




Call to Action b ingen Tetrcien
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o |dentify testing lead and backup — 6/30/20
 Confirm high level testing approach — 7/15/20
* e.g. regression testing, spot checking, critical programs
* Document, review and confirm test plans for Mock —8/31/20
* Document, review and confirm verification plans Production — 9/30/20
« Review results from Mock Testing (may result in changes to Test Plans) — 11/1-20/20
e Review results from DR Testing (may result in changes to Test Plans) — 11/8-11/20




Sightline & WaTech
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Quality Assurance information from Sightline...
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Questions and Answers 0 e vy Saes
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Q&A..
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Waehinglon's Conspldsled Technnagy Semnicas Agency

P Thank you

g Adjourn
g Sub-group meeting
g Our next meeting is planned for July 14" at 2pm
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