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[bookmark: _GoBack]Geospatial Portal & WAMAS Steering Committees (Monthly)	   Minutes

	Item
	Topics
	Time 
	Lead
	Action/Follow-up

	
	GPSC Welcome, introductions, assign recorder, adjust agenda
	1:00 PM
	Tim Minter, Chair
	

	Management & Data

	1
	· Framework layers status & next steps
· Roles & Responsibilities documents (attached)
· Service usability & warranty (attached)
· Review Geospatial Portal in reference to objectives
· Other business:
· Build next agenda
· Meeting time changes – Oct, Nov, Dec
· Questions about updates (attached)?
	1:05 PM
1:20 PM
1:30 PM
1:40 PM
2:10 PM
	All
Tim, Joanne Markert, All
Tim, Jordyn Mitchell, All
Joanne, All
All
	



[bookmark: _MON_1598271944]



	Infrastructure & Software

	
	· Imagery server migration status
	2:14 PM
	Joanne
	

	Applications

	
	WAMAS Welcome, introductions, assign recorder, adjust agenda
	2:15 PM
5 min
	Joanne Markert
Winston McKenna
	

	
	WAMAS
· Update – migration to WaTech Private Cloud
· WAMAS support for Secretary of State elections modernization project
· Introductions
· Brief overview of Sec of State project and connection to WAMAS
· Review and discuss workflow diagram (attached)
· Differences between LocationFinder and Geocoder for new addresses
· Update on connection to the location in Cheney
· Determine how to route issues to the best person/ team (WATech and WAMAS Developers and OCIO)
· Discussion of batch address download
· Any other issues or questions?
	
2:20 PM
2:30 PM
	
Joanne
All
	


	
	Closing Comments, adjournment
· Next Meeting – October 11, 2018 – 2nd Thursday of each month
	3:25 PM
(5 min)
	

	



Notes
GPSC Welcome, introductions, assign recorder, adjust agenda
· Joanne Markert, CTS-OCIO introduced Jason Anderson, CTS-OCIO.  Jason is serving in the role of Enterprise Technology Architect.
· Recorder:  Christina Kellum, ECY
Management & Data
· Framework layers status & next steps
· Cadastral
· ECY aggregated parcels – this work has been ongoing and available for several years.
· Coordination workgroup – David Wright, DOR – Group sent shared need attributes to DOR.  DOR staff have established data flow from Counties to DOR and are looking at being able to provide aggregated parcels data.  David provided a draft handout to the Geospatial Portal Steering Committee (GPSC).  Tim Minter, DSHS – will this work result in the ECY aggregated parcels being replaced?  David – Maybe parallel with ECY for 2019, replace with DOR in 2020.
· Secretary of State is acquiring parcels and street centerline data.  Christina Kellum will pass this along to Rich Kim at ECY to coordinate.
· Action:  David Wright, DOR will deliver the finalized schema document to the GPSC when it is available.
· Digital orthoimagery
· GPO imagery program
· No significant discussion
· Elevation
· 3DEP/LiDAR for the Nation - Statewide LiDAR plan pilot project is beginning 9/26/2018
· Geodetic control
· NGS Datum 2022
· DNR is putting forward for potential legislation again this year.
· Done: Tim will find the link to a recorded webinar that he mentioned
· ASPRS sponsored webinar requires sign-in:  https://www.gotostage.com/channel/c43af829a35b4df99eab4d0f9d10bd97/recording/8f08f705017240ff93a15f3f444498e2/watch?source=CHANNEL 
· NGS Webinars:  https://www.ngs.noaa.gov/web/science_edu/webinar_series/2018-webinars.shtml 
· Governmental unit boundaries
· Coincident boundaries issue needs to be resolved.
· DOR & DOT both maintain City boundaries with different geometries
· DOT uses City boundaries for tax purposes
· OFM-Tom Kimpel may manage another version
· Joanne Markert is planning to establish a working group for this framework data
· David Wright – everyone has great info and cross communication but agencies have business cases for modifying the City boundaries differently.
· The Governor’s Office promotion of and support for the next Census may drive correcting this data.
· Action:  Darby Veeck, ECY will describe his process for modifying boundaries and share the resulting data to Joanne Markert.
· Action:  Joanne Markert, CTS-OCIO will get Darby’s boundaries, post to Box, and notify GPSC of availability for review.  GPSC members can review, comment, and provide feedback.
· Action:  Joanne Markert, CTS-OCIO will coordinate a work group on this data
· 
· Hydrography
· ECY & DNR coordination
· Status:  Christina Kellum – ECY, DNR, and maybe DFW are looking at backup funding plans to attach fish/no fish to NHD regardless of DNR DP status.
· Transportation
· CRAB & DOT are coordinating with Counties regarding roads information.
· Other discussion
· Jordyn Mitchell, DOT – can we establish target due dates for the framework layers?  Christina Kellum & Joanne Markert – each work group could potentially establish target dates
· Roles & Responsibilities documents (attached)
· Tim Minter, DSHS – Began to review and comment on the existing document and realized that he could re-write in less time.  Approach strived for these characteristics:
· Align with the Geospatial Portal objectives
· Minimize document size
· Minimize changes to the main document by creating appendices that can be updated separately
· Incorporate Information Technology Infrastructure Library (ITIL) guidance
· Discussion
· Elizabeth Lanzer, DOT- Where do our business partners fit in?  Example:  venders, construction contractors.  Perhaps we list it out in the Data Consumer?  Tim – included them in initial customer segmentation in early 2017, but did not include in the governance documentation.  Tim will review marked up documents in the action item below and potentially add to the governance document.
· George Alvarado, DSHS – having difficulties with “Agency Data Manager”, rest of document is great.  Tim - Certain words are challenging to different people because of experiences when using them.  These words become “forbidden words” or only usable in a certain context.  The “Agency Data Manager” role is named for the responsibilities of the staff filling the role.  They manage agency data.  Maybe “Agency data manager” would be a better presentation of the name.  Tim is open to recommendations.
· The group discussed data life cycle phases where the data is no longer being maintained or needs to be retired.  Will Saunders, CTS-OCIO noted that there may be guidance available from Washington State Archives staff and that records retention requirements may apply. 
· Action:  GPSC members will review, comment, and adjust in the documents with “Track Changes” on and send to Tim to merge for the next meeting
· Action:  Tim to review, merge, and add customer segments.
· Service usability & warranty (attached)
· Used the time on the previous item.
· Action:  This goes to the next agenda.  
· Review Geospatial Portal in reference to objectives
· Joanne – navigated to http://geo.wa.gov for discussion
· concept that when we look at geo.wa.gov, that it doesn't become the junk drawer in the kitchen.  Make sure we curate the data appropriately for our consumers.  One consideration is that agencies can establish authoritative accounts that do not use a person’s name.  Data consumers could have confidence that the data is “official”.  Item ownership transfer would not need to take place during staff transitions.
· Notes from the discussion:
· Need a naming convention?
· Metadata / timestamps are being floated differently
· Share our data
· End up seeing potential conflicts and help us focus our efforts
· Consistency in look and feel
· Examples:
· School Districts---Multiple copies from different agencys, same geometry but different attributes
· Issue: some have names instead of Agencies or Admin account
· Best practices Shared by should be from agency account, not person
· Contacted them both and it's not an easy answer to determine which one should be used.
· Best practice?---Say something in the description for what the use is?
· Data.wa.gov- convention to have agency logo and three letter in front of name.  OCIO-Will Saunders
· For every admin account, they have to have an individual account… 
· Example--Roads:  The order isn't necessarily what people are wanting to see.
· Point:  Look at the data out there, see what the issues are and come up with ways to make layers more distinguishable and clear to know what it is.
· Issue with registering in ArcGIS Online, summary and description-- the shortend summary is all that they can see.
· It's helpful to have the agency in the front of the name… like WSDOT
· Not coordinated enough between agencies to have a common naming convention and where it is exposed.
· It's challenging because each agency has their own reasons for naming, but what can we do for when it's shared…?
· WSDOT Stacy--Loading metadata to populate the item details pages.. 
· We are not going to be solving overnight.
· Using period of time in the metadata?  But doesn't show up in top level search…
· Action Item:  Create a list of issues and people can contribute and email to Joanne what they see and continue to update.
· Action Item for Christina/ECY--- Update descriptions that point to Dan Saul… * Don't need to put in notes.
· Metadata issues-- lots of ways to do it, come up with good common practices, what is the functionality that we are expecting?
· Action: Staci Plumley, DOT and Jeffrey Holden, DNR will share their method for sharing metadata to Joanne.  A GPSC workgroup could consider for potential inclusion in Geospatial Portal publishing guidelines.

· Other business:
· Build next agenda
· Framework layers status & next steps
· Roles & Responsibilities documents
· Meeting time changes – Oct, Nov, Dec
· Questions about updates (attached)?
· Action:  Christina attended the recent National States Geographic Information Council (NSGIC) conference.  Contact her if you have info you want to get to or from the other states.
Infrastructure & Software
· Imagery server migration status
· Imagery services have been migrated.  Services have been turned off but the servers have not been turned off.
· Recommendation to have all of our services to run on https.  Issue is because it's a custom domain.
Closing Comments, adjournment
· Next Meeting – October 11, 2018 – 2nd Thursday of each month
GPSC Participants
Agency Codes and Authorized Abbreviations | participating in today’s meeting
	Org
	Representative
	Also participating
	Org
	Representative
	Also participating

	DNR
	Brad Montgomery
	Betty Austin, Terry Curtis, Abby Gleason, Jeffrey Holden, Caleb Maki
	COM
	Allan Johnson
	

	DFW
	Brian Fairley
	Randy Kreuziger, Chris Marsh
	PARKS
	Brian Hall
	

	DOT
	Elizabeth Lanzer
	Tess Starr, Jordyn Mitchell, Julie Jackson, Eric Jackson, Allen Blake, Marci Carte, Andy ??
	DOL
	Tom Williams
	Beth Plunkett

	ECY
	Christina Kellum
	Rich Kim, Adam Oestrich
	RCFB
	Greg Tudor
	

	DSHS
	Tim Minter
	George Alvarado, Steve Leibenguth
	TSC
	
	

	DOR
	David Wright
	Austin Hildreth
	JLS
	Brad Ellis
	

	DOH
	Craig Erickson
	Scott Kellogg
	CRAB
	Cameron Cole
	Eric Hagenlock

	L&I
	Winston McKenna
	Bryan Huebner
	DAHP
	Morgan McLemore
	

	WSP
	Louis Hurst
	
	UTC
	Brian Gillespie
	Rey Dejos

	DES
	
	
	PSP
	Greg Tudor
	

	OFM
	Mike Mohrman or Tom Kimpel
	Laurie Wood
	SCC
	Brian Cochrane
	

	LCB
	Kevin Duffy
	
	WSRB
	Chris Jansen
	

	AGR
	Perry Beale
	
	LEAP
	Curtis Gilbertson
	

	SPI
	
	
	CTS-OCIO
	Joanne Markert
	Jenny Konwinski, Will Saunders, Jason Anderson

	MIL
	Rick Geittmann
	Jonathan Cochran, Dan Miller
	CTS-WaTech
	Bill Moneer
	



WAMAS Meeting Participants

	Org
	Representative
	Also participating
	Org
	Representative
	Also participating

	OCIO
	Joanne Markert
	Jenny Konwinski
	WaTech
	Bill Moneer
	

	DSHS
	Steve Leibenguth
	Tim Minter, George Alvarado
	DOR
	David Wright
	 

	LNI
	Winston McKenna
	Bryan Huebner
	DOH
	Craig Erickson
	


 
Notes
· Reviewed Sec of State Elections modernization project and connections to WAMAS.  Need a robust use of WAMAS due to schedule and need ability to do same day voter registrations.  Timeline for project is tight.  Need to be ready for testing in spring 2019 and then ready for elections next Nov 2019.
· Review and discuss workflow diagram (attached).  Decided that this wasn’t a relevant workflow anymore, so skipped this topic.
· Differences between LocationFinder and Geocoder for new addresses.  Discussed that the geocoders for batch processing and Excel Add-in tool use a different prioritized order for matching addresses.
· Update on connection to the location in Cheney.  This was an issue for network and security teams at WATech, not directly an issue for the WAMAS develop/ user team.  The connection issues was fixed.
· Determine how to route issues to the best person/ team (WATech and WAMAS Developers and OCIO).  Developers would prefer that any issues or questions from Sec of State be triaged through Joanne and sent to the developers as appropriate.
· Discussion of batch address download
· Any other issues or questions?  Reviewed a few additional questions from Swathi from Sec of State Office.
Geospatial Portal
· August 2018 meeting minutes
· Geospatial Portal – Shared GIS Infrastructure
· Geospatial Portal Technical Resources > Portal Operations – Roles & Responsibilities
· Geospatial Portal Steering Committee
· Geographic Information Technology Committee
· Washington State Office of the Chief Information Officer
· WaTech Reports > Zero Based Budget Review Full Final Report > search “geospatial portal”
Washington Master Addressing Services
· Washington Master Addressing Services (WAMAS)
· Training Guide
· Technical Support
· Technical Documentation and Flyers
· Accessing WAMAS Services
· Master Addressing Steering Committee (WAMAS)
Washington State Office of the Chief Information Officer Policies
· All  |  Geospatial  |  Open Data  |  Security


1

Aug 2018 DRAFT Geospatial Portal Roles and Responsibilities.docx






Washington State Geospatial Portal

Roles & Responsibilities



		Version

		Date

		Revised by

		Description of changes



		2.0

		12/9/2011

		Joy Paulus

		Major revision



		3.0

		6/21/2016

		Joy Paulus

		Organization changes



		4.0

		12/28/2016

		Joy Paulus

		Organization & change management



		4.1

		2/16/2018

		Tim Minter

		GPSC Chair transition procedure



		4.2

		Tbd

		Joanne Markert

		Organization & change management
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[bookmark: _Toc523297543]Washington State Geospatial Portal

The WA Geospatial Portal provides a common point of access for geospatial data and associated services.  The Geospatial Portal creates efficiencies by reducing data management duplication among multiple Washington State agencies.  Objectives are:

		· Strategic data investments

· Coordinated data acquisitions

· Reduced duplication of state time

· Improved coordination

		· Shared geospatial web services

· Common data distribution platform

· Efficient data storage

· Effective software licensing





[bookmark: _Toc523297544]Scope

WA state agencies contribute authoritative data, web services, and expertise to deliver both publicly available content and content that is privately available to WA state agencies.  State agency data managers can share content in a self-serve mode or with support from the technical operations team.

Valid content for the Geospatial Portal includes geospatial data that:

· should be shared among Washington State business units and/or to the public

· is provided by an authoritative source

· meets Washington State policy and standards requirements

[bookmark: _Toc523297545]Roles & Responsibilities

Named staff employed by Washington State agencies play key roles on the steering committee and the technical operations team.  See Appendix A: Assignments & Transitions for details.

[bookmark: _Toc523297546]Data Consumer

Two primary data consumer segments are:

1. Washington State citizens and other Internet users with no expectation of data delivery beyond that required by the Public Records Act

2. Washington State business units that require data delivery as input to business processes

Data consumers in the second segment have a responsibility to make their needs known to the Office of the Chief Information Officer, to the Geospatial Portal Steering Committee, and to agency data managers.

[bookmark: _Toc523297547]Agency Data Manager

This role is key to delivering reliable, high quality data via the Geospatial Portal.  This role operates in a self-service mode or in consultation and coordination with the Geospatial Portal Technical Operations Team.  Agency data managers are responsible for:

· validating that their agencies’ content belongs in the Geospatial Portal

· ensuring that their agencies’ published data aligns with Washington State policies and standards

· coordinating within their agencies and with external stakeholder groups to ensure utility of their published content

· managing changes to their published items by following the guidance in Appendix B: Geospatial Portal Change Management for Shared Items

· consulting and coordinating with the Geospatial Portal Technical Operations Team for assisted publishing

[bookmark: _Toc523297548]Technical Operations Team

With the commoditization of information technology infrastructure, the State GIS Coordinator is able to obtain service-based support for network, hardware, operating system, and security administration.  Remaining support roles are Data Administrator and Application Administrator.

[bookmark: _Toc523297549]Data Administrator 

This role is responsible for:

· assisting agency data managers with:

· validating that their agencies’ content belongs in the Geospatial Portal

· ensuring that their agencies’ published data aligns with Washington State policies and standards

· coordinating within their agencies and with external stakeholder groups to ensure utility of their published content

· managing changes to their published items by following the guidance in Appendix B: Geospatial Portal Change Management for Shared Items

· deploying agency and acquired data sets to Geospatial Portal infrastructure

[bookmark: _Toc523297550]Application Administrator

This role is responsible for:

· configuring and deploying Geospatial Portal components to the provided IT infrastructure

· applying application security and patches to operational components

· upgrading operational components in alignment with GPSC needs and Washington State policies and standards

[bookmark: _Toc523297551]Geospatial Portal Steering Committee (GPSC)

[bookmark: _GoBack]The GPSC is a subcommittee of the Geographic Information Technology (GIT) Committee.  The GIT is a standing committee of the Office of the Chief Information Officer (OCIO), which is the executive sponsor for enterprise geospatial initiatives.  The OCIO’s Geospatial Program Office (GPO) is staffed by the State GIS Coordinator, who co-chairs the GIT.

GPSC members represent the 29 Washington State agencies that fund the Geospatial Portal.  GIT agency representatives or agency chief information officers delegate representatives to the GPSC.  The GPSC members are charged with overseeing ongoing operations and acting as agency points of contact to ensure coordination and support for the Geospatial Portal.  Responsibilities include:

· aligning improvement activities with the objectives and scope

· working with executive sponsors and agency data managers to enhance data quality and availability

· coordinating funding

· identifying and utilizing common approaches to delivering data

· developing and maintaining charter and process documentation

The GPSC is chaired by a representative from a funding agency and is rotated annually or biennially.  The Chair is responsible for coordinating with members to set the agenda, conducting meetings, and setting voting procedures.  In the event that the GPSC members cannot resolve an issue, then they will escalate it to the GIT for consideration and resolution.

[bookmark: _Toc523297552]Funding

In 2012, the Washington State Department of Enterprise Services (DES) and the Office of Financial Management (OFM) determined that Geospatial Portal operations would be included as part of the DES rate restructuring.  A GIS Central Services Allocation (179-GIS) was established and OFM included overall rate adjustments into agency budgets for those who had not previously participated in the Geospatial Portal maintenance and usage funding.  The objective of taking this approach was to ensure that funding is revenue neutral for both existing and new adopters.

[bookmark: _Toc523297553]Appendix A: Geospatial Portal Assignments & Transitions

This procedural document provides guidance for assigning and transitioning named staff among roles.

[bookmark: _Toc523297554]Appendix B: Geospatial Portal Change Management for Shared Data

This procedural document provides guidance for managing changes to data content that is available via the Geospatial Portal.
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Roles & Responsibilities

Appendix A:  Geospatial Portal Assignments & Transitions



		Version

		Date

		Revised by

		Description of changes



		0.1

		8/29/2018

		Tim Minter

		Initial draft
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[bookmark: _Toc523301488]Overview

[bookmark: _Toc523301489]Agency Data Manager

Each contributing agency manages staff assignments and transitions for this role.

If a transitioning agency data manager has been coordinating with the Geospatial Portal technical operations team for data deployment and publishing assistance, then the agency should provide a courtesy notification of transitions to the data administrator.

[bookmark: _Toc523301490]Technical Operations Team

[bookmark: _Toc523301491]Data Administrator

· Jenny Konwinski, WA-CTS

The OCIO Geospatial Program Office handles staff assignments and transitions for this role.

[bookmark: _Toc523301492]Application Administrator

· Chris Marsh, WA-DFW

The OCIO Geospatial Program Office coordinates with agencies to provide support and manage transitions for this role.

[bookmark: _Toc523301493]Geospatial Portal Steering Committee

[bookmark: _Toc523301495][bookmark: _Toc523301494]Chair

· Tim Minter, WA-DSHS

The GPSC Chair rotates annually or biennially and begins July 1 of each term.  The Chair is nominated and voted on by the GPSC agency representatives.  The Chair transition procedure provides annual opportunities for agency representatives who want to lead and establishes a transition period in which to onboard the new Chair.

· April meeting:  Call for Geospatial Portal funding agency representatives who are willing and authorized by their agency to chair the GPSC.  If the incumbent has not completed a one year term and is still authorized to represent their agency, then the incumbent is a qualified candidate.

· May meeting:  GPSC funding agency representatives vote for the candidates.  If a new Chair is selected, then the outgoing Chair and the State GIS Coordinator work with the incoming Chair to transfer duties.

· June meeting:  If a new Chair was selected during the May vote, then a formal transition to the new Chair is held as the last GPSC agenda item of this meeting.



Members – 8/29/2018

When an agency representative is no longer able to participate as a member of the GPSC, the Chair and the State GIS Coordinator will work with the agency’s GIT representative or directly with the agency’s CIO to identify and include a new delegate.

Agency Codes and Authorized Abbreviations

		Org

		Representative

		Org

		Representative



		DNR

		Brad Montgomery

		COM

		Allan Johnson



		DFW

		Brian Fairley

		PARKS

		Brian Hall



		DOT

		Elizabeth Lanzer

		DOL

		Tom Williams



		ECY

		Christina Kellum

		RCFB

		Greg Tudor



		DSHS

		Tim Minter

		TSC

		



		DOR

		David Wright

		JLS

		Brad Ellis



		DOH

		Craig Erickson

		CRAB

		Cameron Cole



		L&I

		Winston McKenna

		DAHP

		Morgan McLemore



		WSP

		Louis Hurst

		UTC

		Brian Gillespie



		DES

		

		PSP

		Greg Tudor



		OFM

		Mike Mohrman or Tom Kimpel

		SCC

		Brian Cochrane



		LCB

		Kevin Duffy

		WSRB

		Chris Jansen



		AGR

		Perry Beale

		LEAP

		Curtis Gilbertson



		SPI

		

		CTS

		Joanne Markert



		MIL

		Rick Geittmann
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[bookmark: _GoBack]Washington State Geospatial Portal

Roles & Responsibilities

Appendix B:  Geospatial Portal Change Management for Shared Data



		Version

		Date

		Revised by

		Description of changes



		0.1

		

		Jordyn Mitchell

		Initial draft



		0.2

		

		Tim Minter

		Align with other governance docs
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[bookmark: _Toc523299234]Geospatial Portal Change Management for Shared Items

Two Geospatial Portal objectives are:

· reduced duplication of state time

· efficient data storage

When agency data managers change their shared items without coordinating the change sufficiently, they create stability problems for data consumers.  Data consumers’ only recourse for preventing outages in their solutions is to copy and locally host the shared data.  This forced course of action duplicates state time and data storage when the data consumer is a Washington State agency.

By failing to coordinate changes, we place ourselves at risk of failing to meet our objectives.

[bookmark: _Toc523299235]Warranty

Definition: https://www.axelos.com/corporate/media/files/glossaries/itil_2011_glossary_gb-v1-0.pdf > warranty

Agency data managers should agree to a simple warranty to data consumers.  Agency data managers can present this warranty to data consumers in the metadata abstract section using the template below.

Important:  <provider agency> reserves the right to alter, suspend, re-host, or retire this resource at any time and without notice should our business requirements dictate such action. You can use this resource in your own solutions. Your use of this resource in your solutions forms a dependency on the defined characteristics such as the API URLs, field names and order, and layer index numbers. If you form any dependency on this resource, then be aware of the significant risk to your purposes that our unannounced changes might present. You might consider mitigating your risk by extracting the source data and using it to host your own resource in an environment under your control.

Typically, we will use the Comments RSS capability in ArcGIS Online to notify you at least 30 calendar days in advance before we make changes to characteristics that would be likely to break your solutions.  Before we notify you, we will publish the new item or a test version of the new item, and include its URL in the notification.  We will complete the changes on or after the date we established when we sent the initial notification, and then we will notify you when the change is complete.  Be sure to subscribe to the RSS feed to monitor any planned and notified changes.	Comment by Minter, Tim (DSHS/RDA): This needs to be sorted out.  Esri has disassociated the RSS comments from the Open Data item entry.

Under this warranty, data providers who contribute content to the Geospatial Portal are making this promise to data consumers:

· We will notify you at least 30 calendar days in advance before we make changes to:

· API URLs

· Field names or order

· Layer index numbers

· More?

· Before we notify you, we will publish the new item or a test version of the new item, and include its URL in the notification

· Mark the new item as “Authoritative”

· Mark the old item as “Deprecated”

· Add the notification text with URL to the old item’s details

· We will complete the changes on or after the date we established when we sent the initial notification.

· Don’t go early, don’t go too late.  If plans change, reset and notify.

· We will notify you when the change is complete.

· Actively close the loop.  Don’t leave data consumers hanging.

When the change is completed, consider simply un-sharing the old (retired) item for a month or so.  If an authority in your organization demands that you roll back the change, simply re-share the retired item and reset the clock on retiring it again).

[bookmark: _Toc523299236]Potential notification methods – needs work

[bookmark: _Toc523299237]ArcGIS Online Open Data RSS Subscription

This mechanism is useful for communications among any data provider and any data consumer who wants to be notified.  It is also useful for data consumers to provide feedback to data providers.

This mechanism is currently broken from the Geospatial Portal perspective.  Please considering voting this ArcGIS Idea up and pursuing support via other more effective channels.

· https://community.esri.com/ideas/15467-subscribe-to-rss-feed-for-open-data-items 

[bookmark: _Toc523299238]WaTech Service Notification

This mechanism is useful for communications among Washington State agencies.  It is not available to all Geospatial Portal data consumers to send or receive information.  It is not useful for data consumers to provide feedback to data providers.

[bookmark: _Toc523299239]Other solution – configurable or custom

This approach is not recommended because of additional costs to authorize, develop, deploy, and maintain.
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Sept 2018 Updates for GPSC:

Joanne Markert, OCIO

9/5/2018



1) Status of Imagery Server Migration

Basically complete, but waiting for disaster recovery (DR) testing before the old Nutanix Servers can be fully decommissioned.  This testing has been delayed, but I’ve worked out an arrangement so that we can stop paying for both environments.

2) Standards review

Currently updating Geodetic and hydrography standards.  Tim provided input for the geodetic standard, Ecology is providing input on hydrography standard.  Once they are ready for review, they will be sent to this group.  Metadata will be pursued in a general way, but is a longer term effort.  The NG911 subcommittee is voting on adopting the NENA data standard for the State.  The NG911 Standard passed last year has been reviewed and no updates should be needed.

OCIO has hired a new Enterprise Architect, Jason Anderson.  Start day was Sept 4.   Joanne will work with him on issues that also impact the GIS community. 

3) Parcels and hosted services by OCIO

After discussions at the last meeting and review of what is possible, we aren’t actually able to add a scale dependency to the layer.  For the foreseeable future, they will be hosted as-is on AGOL.

4) Coincident Boundary discussion follow-up	



Darby wanted to do some additional work on those layers that he presented last time before sharing on Box with the group.  That is still on our radar and will be announced when they are ready.



5) GIS Day – Nov 14

Looking for a few more volunteers to help with the organizing.  Think about what papers would be good to present.  Would like to offer a track that is geared for non-technical users, think about that as an option for presenting some of your work.

6) NSGIC

The annual National States Geographic Information Council (NSGIC) meeting is the first week in October.  A major focus of this year’s meeting for WA will be the 3DEP/LiDAR for the Nation Initiative.  WA is participating in the pilot project to develop a statewide LiDAR plan.  Please let Christina or Joanne know if you have any questions about NSGIC or the conference.  Here is what we reported to NSGIC for WA for 2018:

a. 3 Accomplishments in the past year

i. Updating our statewide GIS strategic plan

ii. Establishing technical workgroups

iii. Building an environment of trust

b. 3 challenges for this year

i. Keeping momentum going

ii. Managing executive expectations

iii. Funding & time

c. 3 goals for next year

i. Streamlining funding for our central GIS services

ii. Increasing engagement with WA GIS community

iii. Coordinating and streamlining statewide datasets

[bookmark: _GoBack]

7) Technical Workgroups

ArcPro:  Two meetings are scheduled for Wednesday Sept 12 and Oct 2.  Let Joanne know if you’d like to attend.

Community Engagement and Coincident Boundaries:  still on the list, will be organized to occur in October timeframe.



8) Statewide LiDAR plan

First stakeholder meeting is scheduled for Sept 26.  Let Joanne or Abby Gleason with DNR know if you’d like to attend.
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