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Helpful information

WaTech offers mainframe customers a Mainframe as a Service (MFaaS)
brokered model. While WaTech continues to be the service provider, the
service is brokered with Ensono, Inc. to provide hardware and software support
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other Washington
government entities may be able to leverage this service.

Several agencies maintain all or part of mission-critical applications within WaTech Mainframe Services. Agencies that
are dependent on mainframe applications may submit a general inquiry to the customer portal to explore mainframe
services offered by WaTech.

Options available with this service

Services include software installation and support, hardware configuration and support, capacity planning, storage
management, license key management, and monitoring of scheduled jobs. Additional services may be available upon
request.

Customer engagement

e Semi-annual customer Town Hall with all Computing Services teams providing updates and gathering customer
feedback.

e Monthly Technology Management Council (TMC) and Business Management Council (BMC) meetings for agency
CIOs and IT leaders to inform and sponsor enterprise strategy, policy and investments.
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e Regularly scheduled meetings between customers and Business Relationship Managers (BRM) to connect,
advise, address concerns and provide solutions.

e Weekly group calls for state CIOs and CISOs to provide updates on important and immediate issues and actions.

o Regular outreach to solicit feedback, provide updates and inform agencies on emerging projects, initiatives, and
services.

¢ Requests for new consultations and modifications to existing applications.
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e Maintain hardware and software currency in support of customer
agency applications.

o Provide RACF identity management as well as other production Activel Norkto ';f;ﬁ;‘r‘"
support services to agencies as needed.
e Perform annual disaster recovery test. Discontinue mprove

e Continue providing MFaa$S support to the Washington State
Department of Transportation.
e Partner with DSHS/ACES to migrate to MFaaS.

One- to two-year goals

Update system software to currently supported levels in preparation for the next operating system upgrade from
z/0S 2.4 to z/OS 2.5. Work with agencies on testing and acceptance through these upgrades.

Update ADABAS database and Natural language environments. Work with agencies on testing and acceptance
through these upgrades.

Partner with Ensono to address software currency gaps on WSDOT and get them on current and supported
versions.

e Continue to partner with interested customer agencies in rehosting opportunities.

e Post migration of DSHS/ACES to hosted Ensono mainframe, ensure software currency for them.

Three- to five-year goals

e Maintain supported hardware and software.

« Monitor for operational efficiencies and cost savings where/when available, e.g., reduced hardware capacity
and software elimination if no longer necessary.

e Onboard new customers.

Continuously Monitor, Assess and Gain Efficiencies

Mainframe

Upgrade Natural to v 9.x.x
Services Bl

# Disaster Recovery Exercise - October 2024
Upgrade Z/0Stov25

DSHS/ACES Migration to Ensono hosted Support

Upgrade
ADABAS

& Disaster Recovery Exercise — October 2023

Service review and fully loaded service budget projection
Revenue source:

The mainframe service operates on a pay-per-use rate structure. Revenue received from this rate structure goes
directly against the cost incurred to provide the service. The Ensono contract is a seven-year contract with three
optional renewal years (10 years total). The Ensono contract is an elastic model; if we use less then we pay less.
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Revenues & Expenses | Mainframe
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Fiscal Year mRevenue ™ Expense

Net income over time:

Shifting to an MFaaS model has reduced the expenditures for this service. This decrease in expenditure has resulted in
cost savings to our customers (e.g., from $333 to $82 per CPU/hour).

3 | Mainframe Services Service Action Plan



	Mainframe Services

