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Integrated Eligibility & Enrollment (IE&E) 
Modernization Program 
Vision 
“We envision a world where Washingtonians tell their story one time as the new system and underlying 
business processes securely guide them through the possibilities. We envision a world where HHS Coalition 
organizations can quickly respond to program, partner, client, and legislative needs, aided by improved 
technology and business processes.” 
This vision will be made possible by: 

• A singular, familiar experience 
• An accessible experience for all 
• An easier experience for Washington residents 
• An improved user experience for client and community-based assistors 
• An improved experience for eligibility staff and case workers 

 

Program & Projects Overview 
The IE&E Modernization Program seeks to enhance the accessibility of health and human services programs 
for all Washingtonians, fulfilling the goals of the Washington State Health and Human Services Enterprise 
Coalition (HHS Coalition). Client eligibility, enrollment, and case management for all the programs 
supported across the HHS Coalition organizations are each dependent on a complex network of legacy 
system and business processes which presents major challenges for clients, navigators, assisters, and state 
staff, including redundant data requests, high complexity and interdependency of state system, and legacy 
customer experiences.  
 
The IE&E Modernization Program is a unique model that includes multiple projects, that make up a 
program, within a portfolio managed by six agencies, and matrixed resources with a combination of state 
staff in various agencies and vendor contracts administered within individual agencies.  
 
The IE&E Modernization Program encompasses both maintenance and operations of business-critical 
systems and cloud-focused transformation of state systems and processes. Using a modular approach, the 
IE&E Modernization Program is developing a new modern platform in the cloud and modernizing business 
and technical capabilities and solutions that will be commonly shared across the HHS Coalition agencies 
and clients.  
 
There are currently eight (8) projects within the scope of the IE&E Modernization Program that support the 
vision. These projects are occurring simultaneously, and each is aligned to achieve the broader IE&E vision 
and strategic goals of the IE&E roadmap. Each of the eight projects plays a critical role to either stabilize 
and ensure a healthy mainframe system (the DSHS Automated Client Eligibility System (ACES complex) or 
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to establish the modern cloud foundation platform with a focus on modernizing business capabilities to 
drive the vison and improve the client experience to better serve the residents of Washington.  
 
In Summer 2024, an updated IE&E Modernization Program roadmap will be released that builds on current 
modernization progress and leverages our greater in-depth architectural understanding of the ACES 
complex of legacy systems. A detailed project roadmap will also be released for a Health and Human 
Services portal focused on an improved client experience that will streamline the customer process to apply 
for and maintain benefits.  
 

Project Status 
 

 

 

Consultation Needed 
 
 The IE&E Modernization Program looks forward to reviewing current status and approach with the 

Technology Services Board on July 11, 2024, for discussion, questions, and consultation.   
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