
 
 

Background 

Quality Assurance is a discipline to ensure that project management standards, processes, 
and procedures are appropriate and effectively implemented to increase the probability of a 
project’s success. A project has an increased probability of success when the agency’s 
executive management team and project management team are provided with timely, 
independent, and objective assessments. 

Quality Assurance applies to the entire project, from initiation through implementation and 
close out. Quality Assurance provides its greatest value when it is engaged as early as 
possible, beginning with the feasibility study. 

Professional Quality Assurance: 
• Is predictive, anticipatory, forward-looking, and is evidenced-based.
• Is methodical and based on industry standards and best practices.
• Is independent, objective, and not aligned with any individual stakeholder.
• Communicates in a straightforward, accurate, and specific manner that highlights

aspects of the project requiring additional attention or action.
• Has a comprehensive understanding of how to successfully manage projects.
• Has a comprehensive understanding of how to build and maintain a successful project

team.
• Is knowledgeable about the political environment in which the projects operate.
• Demonstrates the highest degree of integrity.

Professional QA Practitioners provide early warnings of potential risks and issues rather than 
simply reporting on events that have already occurred. Their findings and recommendations 
are based on a combination of evidence, knowledge of industry standards, knowledge of the 
project, and professional judgment drawn from experience. 

PM-03-01-G 
State CIO Adopted: July 19, 2023 
TSB Approved: September 14, 2023 
Sunset Review: September 14, 2026 

Replaces: 
112.10 Guidelines (v.6)

 
 

PRINCIPLES OF QUALITY ASSURANCE 

See Also: 
RCW 43.105.054 OCIO Governance 
RCW 43.105.205 (3) Higher Ed 
RCW 43.105.020 (22) “State agency” 

https://app.leg.wa.gov/RCW/default.aspx?cite=43.105.054
https://app.leg.wa.gov/RCW/default.aspx?cite=43.105.205
https://app.leg.wa.gov/rcw/default.aspx?cite=43.105.020
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