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ECCP Update July 2024

e Program: The program is looking to add a vendor/brokerage specialist to lead the devel-
opment and manage the brokerage function in the program. The program is also looking
to add a Communications / OCM specialist.

¢ Foundational Services: The Cloud Government Network (CGN) project is ongoing. This
project will last through the end of 2024.

o Workforce & Training: Readiness assessments for Wave 3 agencies continue. Wave 3 is
scheduled to complete in June 2024. The final overall readiness report is to be completed
by August 2024. Recommendation for the selection of a learning platform has been
adopted by the ECCP Steering Committee. Contract/licensing negotiations with a vendor
have begun.

e Consulting: The Cloud Journey Mapping and Service Blueprint effort has kicked off.
ECCP began customer agency interviews and internal stakeholder and leadership inter-
views.

e Brokerage: Continuing partnership with State Office of the Attorney General to develop a
path forward in negotiating contracts for Enterprise Cloud Services.
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