
Strategic Advisory Services Goals & Objectives

WaTech Enterprise 
Program Engagement 
Services will provide 
visibility and transparency 
into large, complex, high-
priority projects and 
programs. 

We will coordinate a 
multidisciplinary team 
approach to troubleshoot and 
triage challenges, involving 
oversight consultants, project 
management partners, 
strategic vendors, and WaTech 
subject-matter experts. 

Organize and coordinate 
activities that support 
success for the programs 
and projects in the state 
CIO’s high-risk, high-
priority portfolio, OR 
oversee the resources and 
activities for select projects. 

Leveraging unique 
enterprise experience, 
lessons learned, and 
perspective, we are 
positioned to enable the 
spread and scale of 
innovation in service to 
statewide objectives. 90

Our team of resources is 
committed to coordinating 
and partnering with 
leadership, the governor’s 
office, the authorizing 
environment, vendors, and 
other key stakeholders to 
model frequent, open 
communication and 
documentation. 

Outcome: 
Improved stewardship. 

Enabler: 
Early detection of problems. 

Outcome: 
Holistic problem solving. 

Enabler: 
Rapid root cause diagnosis. 

Outcome: 
Improved portfolio health. 

Enabler: 
Application of best practices. 

Outcome: 
Agency knowledge building. 

Enabler: 
Rapid mobilization of resources. 

Outcome: 
Enterprise portfolio mindset. 

Enabler: 
Transparency to leadership. 

With an enterprise mindset, 
utilize the following approach 
and services to deploy a 
multidisciplinary method to 
project engagement and success. 

Approach: 

1. Monitor & discover 

2. Document concerns 

3. Issue recommendations

4. Apply expert resources 

5. Provide strategic consulting

6. Spread best practices 

 

Services: 

• Planning, procurement, project management 

• Enterprise architecture 

• Governance design 

• Performance measurement

• Process improvement 

• Quality assurance 

• OCM 

Strategic Advisory Services Model
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