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Enterprise Cloud Computing Program Update
Date: October 2024
· Foundational Services: The initial implementation of the Cloud Government Network (CGN) in the lab environment is ongoing. This work has revealed the need for slight modifications to the design and the testing of additional use cases. Testing is still expected to be completed before the end of the year as planned. Cloud Capability Model (CCM) work continues in identifying gaps. We are aligning capability gaps with work that is already underway.  
· Cloud Learning Platform: Initiated implementation of Learning Platform (Pluralsight), to include implementing Single Sign On (SSO), establishing auto-provisioning, developing foundational learning paths for all 12 cloud personas, and integration into the state's Learning Management System (LMS). The platform is expected to be rolled out to agencies in phases, with the intention to be fully rolled out by the end of the year.  
· Consulting: Slalom is drafting the final deliverables for Customer Journey Mapping, Service Blueprints and Program Vision.    
· Brokerage: Contract negotiations and scope of work definition are under way with the law firm that has been selected to act as the Special Assistant Attorney General (SAAG). Once complete, WaTech will partner with the SAAG to determine the path forward in negotiating enterprise cloud contracts.   
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