WaTe c h Monthly Project Status Update

Washington Technology Solutions

Project name: Innovation & Modernization Program
Apply for $532K in IM Program grants before Oct. 16

The IM fund has $532,000 dollars remaining for Fiscal Year 2025 project grants.
Agencies can submit project proposals using the updated pitch deck template
until Oct. 16. More information on how to apply is available on the IM

Program website. Be sure to check out the new tips to assist agencies with

preparing their proposal for submission:

e Tips for a successful project.

e Tips for preparing a project proposal.

Project proposals selected by the IT Investment Board for funding will be
presented at the Dec. 10 Technology Services Board meeting for approval.
Projects approved by the TSB will have six months to implement their solution.
Projects must implement before June 30, 2025, and grant dollars must be

utilized in FY25.

From Legacy to Leading Edge - In September, WaTech published a report to the
Washington state Legislature on the first year of the IM Program. This report,
pursuant to the enacted 2023-2025 operating budget, provides a detailed look
at the estimated and actual costs, project timelines, and business results of the
approved projects. It also shares lessons learned and provides
recommendations for future project proposals, emphasizing the importance of

early planning, strategic vendor relationships, and active program oversight.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwatech.wa.gov%2Fstrategy%2Fwatech-projects-initiatives%2Finnovation-and-modernization-program&data=05%7C02%7Candrew.garber%40watech.wa.gov%7C80c74a4ecb164e9fa88208dce93e9a5d%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638641702331595204%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aicK8BpymTbj5poOij5nFOUQbgLeM3MlNAqnfqPtuWs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwatech.wa.gov%2Fstrategy%2Fwatech-projects-initiatives%2Finnovation-and-modernization-program&data=05%7C02%7Candrew.garber%40watech.wa.gov%7C80c74a4ecb164e9fa88208dce93e9a5d%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638641702331595204%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aicK8BpymTbj5poOij5nFOUQbgLeM3MlNAqnfqPtuWs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwatech.wa.gov%2Fsites%2Fdefault%2Ffiles%2F2024-09%2FIMP%2520Top%2520Tips%2520for%2520a%2520Successful%2520Project_publish.pdf&data=05%7C02%7Candrew.garber%40watech.wa.gov%7C80c74a4ecb164e9fa88208dce93e9a5d%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638641702331607666%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=lR9rqb6UwrPUWcSVt5ttjOt39KTjfqu2l4WDIHCgtKo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwatech.wa.gov%2Fsites%2Fdefault%2Ffiles%2F2024-09%2FIMP%2520Top%2520Tips%2520for%2520Successful%2520Proposal_publish.pdf&data=05%7C02%7Candrew.garber%40watech.wa.gov%7C80c74a4ecb164e9fa88208dce93e9a5d%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638641702331620415%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=iBeqG1Mk4M10nfGVDiXAPCfFVuDylMxhhswxAVw66oc%3D&reserved=0
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