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Enterprise Data Strategy Update

Date: January 2025

WaTech is refining the draft goal areas for the statewide Enterprise Data
Strategy based on input from the advisory group and feedback from recent
webinars. In February, WaTech will host in-person and virtual workshops to
gather additional insights and shape the next steps.

These efforts build on two in-person workshops held on November 4 and 7 at
the 1500 Jefferson Street Building, which brought together more than 90 data
leaders from 35 Washington state agencies. The workshops generated over
1,100 ideas and identified 140+ strategic themes to guide the strategy.

The strategy is guided by five principles: strengthening cross-agency
collaboration, delivering actionable outcomes, fostering inclusive dialogue,
encouraging innovative yet scalable solutions, and maintaining strategic
alignment with evolving needs.
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