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Design Review Transformation (DRT) 
The DRT Project, in partnership with Slalom, has worked closely with WaTech staff and customer agencies to identify pain points in the technical Design Review process—such as unclear roles, fragmented workflows, and high effort requirements. A recent visioning workshop focused on potential solutions to streamline and modernize the process, with the goal of supporting faster, more scalable cloud adoption. Insights from the workshop will inform a prioritized action plan and improvement roadmap. 
ECCP Roadmap   
The program has developed its first draft of the ECCP Strategic Roadmap. This roadmap incorporates findings from the ECCP vision, agency readiness assessments, customer journeys/service blueprints, and the cloud capability model. This draft is being reviewed by program and executive leadership.    
Learning Platform Update 
As of March 21, 2025, over 4,100 IT staff, across 50 agencies, have been onboarded and have access to Pluralsight. Thirty-eight agencies have onboarded 100% of their IT staff. While over 2,900 IT staff members have access to Pluralsight, 60% (1,750) have logged in and have begun their learning journey.  We are continuing to partner with DES, Sum Total, and Pluralsight to connect to the state LMS which will enable Pluralsight training completion information to flow into our LMS and display on your transcript. Integration to LMS is expected to go live mid-April.
Brokerage Update 
Deep dive workshops covering various topics continue with the Special AG and are expected to be completed by early April. The output of the workshops will inform our brokerage strategy for the state and how we enter negotiations with the Cloud Service Providers (AWS and Azure). 
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