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ECCP Roadmap   
The program is working to finalize the ECCP Strategic Roadmap from the current draft. The next version of the roadmap will align technical capabilities with cloud service offerings for the future. As WaTech service delivery continues to center around cloud technologies, focusing on services, not the individual technologies that comprise them, it becomes more and more important.
Design Review Transformation (DRT)
The DRT Project, in partnership with Slalom, has identified key challenges in the design review process. Building on a recent visioning workshop, the team has delivered an Extension Action Plan and is advancing next steps—such as refining design review criteria, testing a draft Agency Solution Survey, and engaging key stakeholders. Change management efforts are also underway with sessions scheduled in May to align on goals, communications, and culture. These activities will inform the roadmap of a streamlined, scalable Design Review process.
Cloud Government Network (CGN)
After successfully establishing Azure, AWS, and agency connectivity in the lab environment, the production launch of CGN Phase 2 and migration of the first live service to CGN—Domain Controllers as a Service (DCaaS)—is now underway. CGN Phase 3 planning is also in progress, focusing on enhancements like internet ingress/egress and cloud-to-cloud connectivity. To support long-term success, WaTech is partnering with Pluralsight for focused, hands-on training on Terraform, Azure DevOps, and cloud operations in June 2025.
Learning Platform Update 
We are continuing to partner with the Department of Enterprise Services (DES), Sum Total, and Pluralsight to connect to the state LMS which will enable Pluralsight training completion information to flow into our LMS and display on your transcript. Integration into LMS is currently expected to go live around the end of May 2025.
Brokerage Update 
Deep dive workshops covering various topics continue with the Special AG. The output of the workshops will inform our brokerage strategy for the state and how we enter negotiations with the Cloud Service Providers (AWS and Azure). 
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