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Technology Services Board Meeting Minutes 
 
May 29, 2025 
9:00 – 11:00 a.m.  
Hybrid – 1500 Jefferson St SE, Olympia, WA, 1st Floor Conf. Rm 1213 and Virtual via 
Zoom 

Members Present: Bill Kehoe, Kelly Dyer, James Feore, Cami Feek, Viggo Forde, Sen. Derek 
Stanford, Sen. Matt Boehnke, Tanya Kumar 
Members Absent: Rep. Travis Couture, Rep. Chipalo Street 

Call to Order – Bill Kehoe 

Bill opened the meeting and confirmed that a quorum was present. He introduced the newest TSB 
member, Senator Derek Stanford, and reviewed the agenda along with the meeting minutes from 
December 10, 2024; January 29, 2025; and March 13, 2025. Meeting minutes from all three 
meetings were approved.  

TSB Charter Adoption 

Bill provided an overview of the TSB Charter and invited comments from the board; none were 
offered. Cami Feek moved to approve the TSB Charter, and James Feore seconded the motion. 
The motion was approved unanimously. 

Health Care Management and Coordination System (HCMACS) Program – Kera Zamora 

The Health Care Management and Coordination System (HCMACS) Program is a statewide 
enterprise electronic health record (EHR) initiative supporting coordinated care across the 
Departments of Corrections (DOC) and Social and Health Services (DSHS), and Health Care 
Authority (HCA). With FY26 funding approved, the program is moving forward with licensing, a 
phased rollout, and shared workflows. Key milestones include Epic contract execution, quality 
assurance (QA) and organizational change management (OCM) procurement, and a planned go-
live in August 2027. The discussion focused on aligning agency risk ownership, ensuring vendor 
accountability through deliverable-based contracts, and addressing resource and staffing 
challenges amid funding and hiring constraints. 

WA Care Fund – Sam Pulley 

The WA Cares Fund Program is a joint effort by the Dept. of Social and Health Services (DSHS), 
Employment Security Department (ESD), and Health Care Authority (HCA) to provide long-term 
care insurance benefits for eligible Washington workers, funded through payroll premiums. Planning 
for the 2026 pilot is underway, with readiness dashboards and go-live preparations in progress. Key 
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risks include system re-procurement, coordination of benefits, legislation impacts, and funding. 
Despite challenges, the program remains on track, with key development and integration testing 
milestones completed across all agencies. 

Land Agreement Management System (LAMS) – Ashley Raty 

The Land Agreement Management System (LAMS) project at the Dept. of Natural Resources 
(DNR) is implementing a modern SaaS solution to manage real estate agreements and financial 
activities, replacing outdated legacy systems. While key go-live milestones are on track, including a 
December 1 launch, concerns were raised about gaps in project controls related to schedule, 
scope, and budget, as well as limited representation of broader organizational interests in 
sponsorship. Integration with One Washington is currently out of scope. Risks include resource 
availability, executive sponsor authority, and staff burnout. Despite these challenges, the project is 
progressing with completed software and contractor support, and lessons have been learned 
around the importance of clearly defined requirements and maintaining backfill support beyond year 
one. 

Enterprise IT Strategic Plan – Refresh – Deanna Brocker 

Deanna provided an update on the refresh of the Enterprise IT Strategic Plan, outlining progress to 
date and seeking feedback on whether the proposed direction aligns with the TSB’s long-term 
vision. She highlighted that two in-person workshop with over 80 agency leaders had produced 
more than 900 ideas, which informed the development of four key goals – service delivery, data, 
innovation, and workforce and culture – that remain valid but require modernized language. Key 
themes emerging from stakeholder engagement include shifting from a fear-based to a value-
focused culture, enhancing the resident experience, and prioritizing enterprise-scale solutions.  
Board members affirmed the strategic direction, noting the importance of thoughtful risk-taking, agile 
implementation, and funding models that support continuous improvement. They emphasized the 
need for governance structures that enable flexible, incremental progress and expressed strong 
support for the inclusive and iterative planning process. 

Legislative Updates – Katy Ruckle 

Katy provided an overview of the 2025 legislative session, during which the Office of Privacy and 
Data Protection tracked 56 privacy and technology related bills, 11 of which were enacted. She 
highlighted SB 5014, a significant election security bill requiring the Secretary of State to approve all 
voting-related technologies and mandating immediate breach notifications. Senator Boehnke, the 
bill’s executive sponsor, emphasized its role in restoring public trust and supporting under-
resourced counties. Katy also spotlighted HB 1205, which makes it a misdemeanor to knowingly 
distribute forged digital likenesses intended to defraud or harass – an important step as concerns 
grow around AI misuse. At the federal level, a proposed 10-year moratorium on state-level AI 
regulation is being closely monitored, though Katy noted it is unlikely to impact Washington’s current 
approach. Additionally, she celebrated the state’s strong performance in the State and Local 
Cybersecurity Grant Program, securing 30% of all awarded national projects. This outcome reflects 
strong interagency collaboration and targeted support for rural and underserved communities. 
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Public Comment 
During the public comment period, David from Worldwide Technology praised Washington State’s 
IT plan, saying it’s the best in the country and noting how hard it is to move from a fare-based to a 
value-driven system.  He talked about the challenge of agencies holding onto their data and the 
need to break down those barriers to work together. Others agreed and said the new focus on 
customer outcomes gives them hope. They shared how some agencies are already working 
together on data projects, like workforce development.  
 
Adjournment 
 
The Board meeting was adjourned at 10:53 am. 
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