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Technology Services Board (TSB)  

Security Subcommittee Meeting Minutes 
 

August 14, 2025 
9:00 a.m. – 10:30 a.m. 
Hybrid – 1500 Jefferson St SE, Olympia, WA; Presentation Room and Virtual via 
Zoom 

Call to Order – Bill Kehoe  

Bill Kehoe called the meeting to order and introduced two new subcommittee members: 

1. Karen Campbell, UW CISO 

2. Warren Gordon, WaTech Deputy CISO for Security Operations 

Roll call confirmed a quorum. Bill reviewed the May 8, 2025, meeting minutes.  

Bill then reviewed the agenda, with a focus on Artificial Intelligence (AI).  

Bill requested each member to volunteer to do a brief 10-minute presentation at future meetings.   

Bill also reminded members of the Open Public Meetings Act training requirement. Members will 

receive a follow-up email with more information.  

Charter and Membership Review – Ralph Johnson 

Ralph reviewed the subcommittee membership, highlighting three current vacancies.  

While the charter has not changed, Ralph reviewed the purpose, key objectives and member 

responsibilities. The subcommittee is committed to strengthening Washington state’s security 

posture by addressing information security risks with urgency, regularly assessing tools and 

services, and safeguarding state data and infrastructure. Responsibilities include advising the 

Technology Services Board on security concerns, reviewing incidents for patterns, recommending 

policies, standards, and simulation exercises, and monitoring emerging IT risks. Members are 

expected to attend meetings, maintain confidentiality, and come prepared to engage in collaborative 

discussions.   

Annual Joint Meeting with the Military per RCW 43.105.291(1)(5) – Ralph Johnson 

Per statute, this subcommittee and the Military Dept.’s Emergency Management Division (EMD) 

Cybersecurity Advisory Committee are required to hold an annual joint meeting. Ralph reminded 
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everyone it’s scheduled for Sept. 18, 2025, 10:00am-Noon via Teams. Topic of discussion will be 

the joint report required by statute on Dec. 1.  

SLCGP FY24 Grant Application Update – Zack Hudgins, Melissa Berry 

Melissa provided a status of the State & Local Cybersecurity Grant Program (SLCGP). As of now, 

74% of the 22SLCGP grant has been expended with 59 agreements closed, leaving 15 months to 

complete the remaining work before the November 2026 deadline. For 23SLCGP, 38% has been 

expended with 29 agreements closed, and with over two years remaining in its performance period, 

all funding for both grants has already been allocated. 

The 24SLCGP application round received over 130 submissions, with most projects focused on 

Objective 3: mitigating already-identified risks. We are currently in Step 4 of the timeline—project 

scoring and ranking—and many applicants noted that previous SLCGP funding was instrumental in 

advancing their cybersecurity readiness. 

The 25SLCGP NOFO was released on August 1, marking the fourth and final round of the program, 

with Washington allocated $1.8M in federal funding (totaling $2.9M with state match). Our 

application was submitted to FEMA on August 6, with funding decisions expected by September 

2025 and the Cybersecurity Plan Update due January 30, 2026. 

Bill reiterated that our state is leading the nation in this effort. He thanked the Legislature for the 

state match and for making this a priority.  

Contacts: 
Melissa Berry 
SLCGP Program Manager 
melissa.berry@mil.wa.gov 
 
Zack Hudgins 
WaTech Privacy Manager 
Zack.Hudgins@watech.wa.gov 

Changing Vectors: The AI Threat – A Brief Outlook – David Shaw 

David Shaw, Intuitus Corp. CEO and subcommittee member, provided a brief presentation on 

Agentic AI.  

Agentic AI has become an active player in cyberattacks, going beyond traditional machine learning 

and adapting its behavior throughout the attack process. These AI-driven threats use polymorphic 

and autonomous techniques to evade defenses, optimize attack paths, and stay hidden from 

detection. They can develop new tools in real time, shifting communication methods to blend in, and 

modifying their signatures or payloads to persist undetected. Agentic AI can also dynamically adjust 

how it steals data and even plant false clues to mislead investigators. This evolution makes attacks 

more sophisticated, resilient, and difficult to detect. To counter these threats, organizations must 
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strengthen cybersecurity hygiene, employ AI-enhanced detection and automated responses, use 

sandboxing, and ensure effective collaboration between human experts and AI systems. 

David emphasized that we are facing the most aggressive threat posture since the inception of the 

internet.  

Zero-Trust Update – Ralph Johnson 

Ralph discussed Zero trust as more than a security model—it’s a mindset that represents a 

fundamental shift in how organizations think about access, identity, and risk. The approach is built 

on the principle of “never trust, always verify,” assuming breaches can happen and limiting access 

to the minimum necessary. Core components include securing users, devices, networks, 

applications, and data through strict verification and monitoring. Zero trust is not a product but a 

long-term strategy that requires continuous verification and visibility. While it takes time to fully 

implement, it strengthens resilience and adaptability against evolving threats. Importantly, zero trust 

also supports business agility by enabling secure, flexible operations. 

Open Discussion: Cybersecurity and AI – Ralph Johnson 

Ralph led a discussion on the rapid AI adoption in government operations and citizen services, 
creating both opportunities and new risks. At the same time, AI-powered threats are evolving faster 
than many traditional defenses can keep pace with. This raises regulatory and ethical concerns, 
including federal guidance, state privacy laws, and governance frameworks. Members discussed 
efforts to strengthen defenses, such as improving vulnerability management, increasing review 
cycles, and exploring AI for application testing. Agentic AI poses particular challenges, as it can 
carry out repeated short tasks, empower phishing campaigns, and infiltrate the attack chain. 
Training and readiness remain key priorities, with cybersecurity teams needing ongoing support as 
outlined in the Security Strategic Plan. 

10:10 am - Executive Session 
 
An executive session was held to discuss sensitive security topics and information pursuant to RCW 
43.105.291(4). The session closed at 10:27 am; no action was taken. 
 
Public Comment 
 
No public comments were received. 
 
The meeting was adjourned at 10:28 am. 
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