WaTECh Guiding Principles

Washington Technology Solutions Design Review Transformation (DRT) Initiative

The DRT project will apply the following principles during decision-making:

e Customer-centered design for technology reviews.
Focus on solutions that meet customer and agency needs, creating value through user
experience and mission outcomes.

e Adopt a customer and agency mindset over individual team or process focus.
Prioritize collective outcomes and enterprise success over isolated objectives.

e Collect only the critical information needed to make integrated and competent decisions.
Streamline inputs to emphasize quality, relevance, and clarity in every review.

+ Unify technology design processes while reducing complexity.
Create consistency across reviews, simplify interactions, and promote efficient collaboration.

« Datainforms how we design, prioritize, and evolve technology review decisions.
Use integrated, evidence-based insights to evaluate impact, guide priorities, and continuously
improve the process in alignment with our vision.

« Reuse existing enterprise data sources to enhance customer experience.
Build upon trusted data to drive insight, avoid redundancy, and strengthen integration across
systems.

e Ensure reviews are proportional to defined tiers of risk and impact.
Match review depth and rigor to the potential effect on enterprise systems, users, and outcomes.

e Accept appropriate levels of risk as necessary to achieve the vision.
Embrace responsible innovation by balancing risk with opportunity and value.

e Ensure accountability among all participants for their roles and responsibilities.
Promote transparency, shared ownership, and trust across every phase of the review process.

o Align and Evolve Policy and Regulatory Frameworks to Support Vision. We ensure compliance
with existing policies and regulations while proactively identifying and addressing changes
needed to achieve the vision.
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