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WaTech Current TSB members

Washington Technology Solutions

Industry Members Legislative Members

Kelly Dyer - LexisNexis Sen. Matt Boehnke — Senate R
James Feore — Aardvark Intelligence Sen. Derek Stanford — Senate D
Tanya Kumar - Oracle Rep. Rob Chase - House R

Rep. Chipalo Street - House D

Executive Branch (Agency Directors) Other Government

Bill Kehoe - State CIO & Chair Viggo Forde - Snohomish County
Cami Feek - Employment Security Dept. | Vacant — Labor Union

Brian Rybarik - Utilities & Transportation
Commission

Vacant — Agency Director
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WaTech

Washington Technology Solutions

TOPIC

Welcome | Agenda review
Review 9/11/25 Meeting Minutes

One Washington Program

Health Care Management and Coordination System
(HCMACS)

Health Care Management and Coordination System
(HCMACS)

DATA-04 Artificial Intelligence Policy

Lightning Round Updates

» Secure Access Washington (SAW) Replacement

« TSB Security Subcommittee

» State & Local Cybersecurity Grant Program
» Key Enterprise Decision Packages

Public Comment

Adjournment

m

LEAD
Bill Kehoe
Bill Kehoe

Kathleen Glispy
Emily Beck

Kera Zamora

Kera Zamora
Carrie Paykoc

Katy Ruckle

Julie McFadden
Ralph Johnson
Zack Hudgins
Amy Pearson

Technology Services Board

Agenda

PURPOSE

Introductory remarks
Members will VOTE
Status & Board feedback

Report out & discussion

Status & Board feedback

Member review and VOTE

High-level updates

TIME
9:00
9:10
9:15

9:45

9:55

10:25
10:40

10:55
11:00
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WaTech One Washington Phase 1A \\\\\\\\\\\

Program Overview

The program has effectively shifted focus from the root cause analysis (RCA) planning to operational reality.
Success is now defined by execution across schedule integration, agency cohort readiness, and active defect triage.

Program Concerns

« Schedule go-live range has been established and communicated. This is a living document and the integrated

master schedule (IMS) will evolve as it is socialized and the cohorts support the schedule with their own planning.

« Agency Participation in conversion and testing varies due to capacity and funding constraints.

« Testing practices are still being refined; traceability and triage are primary focal points.
Looking Ahead

Progress is evident across schedule discipline, agency engagement, test execution, and triage initiation.
Closure of remaining gaps are being introduced to strengthen credibility and cutover readiness

Current Project Health Assessment

Scope Schedule Budget Overall \ E\ \



WaTech

Washington Technology Solutions

One Washington

Since our September update, One Washington has completed a comprehensive schedule rebuild, establishing a refined Phase 1A go-
live range of October 2027-October 2028. The program finalized the scope and architecture of the Transformation Layer to mitigate
agency remediation risks, advanced technical re-architecture across integrations, and prioritized all known configuration change
requests. In parallel, the new Agency Readiness Cohort Team model has been designed and staffed and is on track to launch in January

2026, providing structured support to agencies as they prepare for Workday.

For Discussion

GO-LIVE PREPARATION KEY ISSUES & RISKS “ SUCCESSES & LESSONS LEARNED

* Refined Phase 1A go-live range to Oct. * Integration and performance testing « Transformation Layer finalized as a key
2027 - Oct. 2028 following full schedule remain complex. mitigation for remediation-related go-live risk.
rebuild. « Agency capacity and funding availability —+ Agency Readiness Cohort Teams launching Jan
« Completed configuration design; currently continue to challenge readiness. 2026 to provide structured agency support.
validating and reviewing related change  * Estimated schedule timelines foragency + Strengthened governance, triage, and PMO
requests. activities in the re-built schedule have processes improving alignment and
» Technical re-architecture advanced for not yet been validated directly with predictability.
inbound and outbound integrations. agencies while the transition to cohort « We expect to have all key positions filled by the
* Extended AWE availability to support teams is in progress beginning of 2026.

agency development and preparation.

m

Technology Services Board



\
Health Care Management and
WaIeEh Coordination System (HCMACS) \\\\\\\\\\\

Project Overview

Health Care Management and Coordination System (HCMACS) is an enterprise Electronic Health Record (EHR) Solution that aims to support coordinated care for
Washington residents who receive state health care benefits and services from Washington’s Department of Corrections (DOC), Department of Social and Health
Services (DSHS), and Health Care Authority (HCA). Currently, agencies and providers are using a mix of paper and siloed electronic health records. The approved
Enterprise EHR plan guides efforts and is reflected in our approved Roadmap.

HCMACS remains aligned to the August 15, 2027, go-live dates for DOC, DSHS, and HCA. No agencies have adjusted their milestone dates; however, schedule risk is
elevated due to delays in System Integrator (SI) procurement and mobilization. These delays may impact the August 2027 timeline and could introduce additional
time-based costs, potentially absorbed by contingency depending on scope and duration.

_/rf

Agencies continue advancing pre-Sl readiness activities: business process review, data preparation, governance refinement, and resource planning to minimize
downstream delays once the Sl is onboarded.

Project Concerns

* Maintaining a single enterprise EHR approach remains critical to avoid cost escalation, duplication of effort, and system fragmentation across agencies.

* Sl procurement delays continue to elevate schedule risk, impacting the ability of all agencies to meet the planned August 2027 go-live.

*  FY27 General Fund appropriation remains uncertain, creating a potential funding gap that could limit the program'’s ability to execute the implementation plan.
Program Direction

*  October 2023 - Enterprise EHR plan was approved by legislators, the Office of Financial Management (OFM), and Technology Services Board (TSB) and advanced
through approved budgets.

*  May - June 2025 - TSB provided input on Guiding principals; HCMACS Roadmap approved.
*  November 2025 - CMS approved HCMACS Implementation Advanced Planning Document (IAPD) and Update of the plan.

Current Project Health Assessment QA Assessment
Scope Schedule Budget Overall Overall 7


https://watech.wa.gov/sites/default/files/2023-11/WA%20EHR_Final%20Enterprise%20EHR%20Plan_vFinal%20-%20TSB%20Review.pdf
https://watech.wa.gov/sites/default/files/2023-11/WA%20EHR_Final%20Enterprise%20EHR%20Plan_vFinal%20-%20TSB%20Review.pdf
https://www.hca.wa.gov/assets/program/hcmacs-enterprise-ehr-roadmap.pdf
https://watech.wa.gov/sites/default/files/2023-11/WA%20EHR_Final%20Enterprise%20EHR%20Plan_vFinal%20-%20TSB%20Review.pdf
https://www.hca.wa.gov/assets/program/hcmacs-enterprise-ehr-roadmap.pdf

Wa:l:egh HCMACS Enterprise EHR Go-li.ve is plannc:zd for August 2027. @ e anagement
ashington Technology Solufions Delays to RFP Approves impact go-live date (HCMACS)

GO-LIVE READINESS KEY ISSUES & RISKS SUCCESSES & LESSONS LEARNED

 Epic Pre-Implementation * Federal and State Funding e CMS Approval of HCMACS IAPD
Readiness Activities * OFM approval for RFP * Roadmap aligned with EHR Plan

 System Integrator RFP announcement: Go-live date * Reduced third-party apps (3x)

* OCM Assessment in Progress impacted 8wks due to delays
* QA/TQR assessments posted ¢ Resourcing: On Hold for HCA
* Agency Competing Priorities

Epic contract execution
Launch of Program PMO

CONTINGENCY PLANNING Requested By GOV in JUNE if IAPD Not Approve or No/reduced State funds

Scenario 1: IAPD Update if REJECTED Scenario 2: Reduced or No state funding
 Pause HCMACS Enterprise (Epic)  2A: Reduced Funding: Delay HCMACS
Implementation; focus on less costly Implementation and delay
interoperability approach and immediate costs/implementation activities until FY28-29.

agency (DOC/DSHS) EHR needs. Pause HCA

project efforts e 2B: No State Funding FY27-29: Consider

alternative EHRs for DOC and DSHS. Explore
partnerships with public/private entities.

HCMACS IAPD Update was approved Nov 2025 Pause HCA project efforts.
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Artificial
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WaTech Where are we in the process?

Washington Technology Solutions

Mar - Jun 2025
) ..o I ..., B s

. Technology Business
WaTech Internal Community
Review Review Management Management Labor Union Techn?logy
Council Council . . Services
Bargaining
WaTech SME External agencies : Board
review/feedback review/feedback Agency Technology Agency Business
Leaders Leaders

\ “ ’L .
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WaTech Al Policy Sections

Washington Technology Solutions

m Policy Section Content m Policy Section Content

1 Responsible Al Monitoring

2 Al Contact 9 Training

3 Al Inventory 10  Prohibition

4 Al Planning - identify business outcomes 11 DSA Requirements/Contract Terms
5 Al Governance 12 Protection of information

6 Risk Assessments 13 Transparency

7 Accuracy 14 High-Risk GenAl Use

15  Collective Bargaining Agreements

é Technology Services Board 11
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Lightning
Round
Updates

Technology Services Board
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Washington Technology Solutions

Secure Access Washington (Legacy SAW) Replacement
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WaTech TSB Security Subcommittee

Washington Technology Solutions

 Reviewed the committee charter
and roles and responsibilities.

 Reviewed the State’s Zero Trust

Initiatives.
* Began involving committee
members in presenting at meetings. State of Cybersecurity in
« Agentic Al Washington State

* Phishing Controls Panel

 Reviewed Nevada's recent * Held a joint meeting

ransomware incident and evaluated and autho}:eEdMas%nL .
Washington'’s current mitigation report wit Lybersecurity
activities in response. Advisory Committee (RCW

43.105.291).

m
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WaTech State & Local Cybersecurity Grant Program

Washington Technology Solutions

* FY22 Award - 77 agreements

* 65 agreements closed 80% = rirnn 51% creen
» 12 agreements in progress EENEEEEEEN $zSESEEEEEEE
* FY23 Award - 98 agreements ========== === =====
+ 45 closed EENEENEEEN $zSEEEEEEEEE
53 agreements in progress CEREEEEREE S
« FY24 Award - ~140 applications EENENEEEEE EENENEEEEE

« 108 projects funded. Agreements closed

« 76 separate entities awarded funding.

« $6.6M awarded in round 3 - moved $1.9M into 4t year.

* Part of success in Washington State is legislative and executive support through matching
funding.

« PILLAR Act to support ongoing SLCGP efforts passed out of US House with bi-partisan
support.

* GAO report: Cybersecurity: DHS Implemented a Grant Program to Enable State, Local, Tribal,
and Territorial Governments to Improve Security | U.S. GAO

é Technology Services Board 15



https://www.gao.gov/products/gao-25-107313
https://www.gao.gov/products/gao-25-107313

WaTech Key Enterprise Decision Packages

n Technology Solut

SecureAccess
Washington
Key Themes

» Modernization & Transformation

) HCMACS

Health Care Management
and Coordination System

» Enterprise Services & Shared Platforms

» Enterprise Alignment & Shared Direction

01 One Washington
\

A Business Transformation Program

m
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Public comment
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What is HCMACS?

Health Care Management and Coordination System

We are focused on implementing an enterprise Electronic Health Record (EHR) solution that improves

care coordination and case management for people in Washington across multiple agencies and care
settings.

HC/o B
Department of
: Corrections

WASHINGTON STATE

...with potential future integration of other g @ g s ®w S ——
. . 6—9\? ashington State Department o W T h
agencies and care settings. '.,HEA TH &/ CHILDREN, YOUTH & FAMILIES dleC

Washington Technology Solutions


https://watech.wa.gov/sites/default/files/2023-11/WA%20EHR_Final%20Enterprise%20EHR%20Plan_vFinal%20-%20TSB%20Review.pdf

HCMACS Program Strategic Waves

Enterprise Minimum Viable Product (MVP) live in 2027 with options for expanding foundational system in future years

Wave 3+ (2030 and later)
» Additional Apple Health
Wave 2 (~2028-2029) (Medicaid) providers
Initial Go-Live Wave » DSHS remaining BHHA > Additional Jails
facilities (legacy DDA/BHA)

Details follow

> Epic contract execution » DOH
it XEeHt > Additional Apple Health
: : Medicaid) providers (i.e., > DCYF
» DSHS Eastern, Western (including ( )
Steilacoom and CSTC), New Tribal, BH, FQHC, CAH, rural)
Western Hospitals » Local Health Jurisdictions (LHJ)
» Priority set of county jails
> All DOC facilities » Remaining interfaces, data
> Medium.-priority interfaces, data conversions, and legacy
> HCA 8 Tribal and 20 behavioral conversions, and legacy system replacements

health providers system replacements

» Other HHS partners

» Highest priority interfaces, data

conversions, and legacy system
replacements

**Additional funding needed to complete initial go-live and the proceeding waves.




HCMACS Accomplishments & Current Priorities

@ Accomplishments since the Enterprise EHR

v

Plan was approved in 2023

Federal Partnership: secured enhanced federal
match from CMS for planning & implementation

Procurement: Selected Epic as the EHR System
Vendor, prepared RFP for Systems Integrator

Governance: established Executive Steering
Committee and Agency Project governance

Program Management: established Program and
Agency PMOs and Project Management Plan

System Design: refined system architecture,
technical requirements, and performance standards

Readiness: Agencies started to standardized
clinical and technical workflows

Resourcing: hired key Program and Agency staff,
developed resourcing plan

Change Management: launched communications
workstream and developed HCMACS branding

0,
7

v

v

HCMACS activities due to OFM RFP approval and HCA
hiring freeze

The Program completed the next phase of pre-
implementation milestones

Execute Epic contract and purchase enterprise licenses (ASAP)

Publish RFP and select Systems Integrator (onboard by early Q2
CY26)

Resource Program & Agency Projects (80% complete by Q2
CY26)

Publish HCMACS and Agency outcomes and metrics (Q3/Q4
CY25)

Leadership attends Epic orientation training (Q4 CY25)

Execute contracts for Organizational Change Management and
Quality Assurance (ASAP)

Complete Program/Agency readiness including workflow
standardization and development of enterprise policies (Q2 CY26)

Submit SFY27 supplemental decision package (ASAP)



HCMACS System Implementation

Timeline

Q4

CY 2027

Q1 Q2 Q3 Q4

* Go-lives

A Major milestone

CY 2028

Q1 Q2 Q3 Q4

CY 2025 CY 2026
Q1 Q3 Q4 Q1 Q2 Q3
Milestones ‘ ‘ A A
:] CMS IAPD Epic Sl Epic
approval contract contract | training &
execution xecution | certification
Program
Rea%iness & Pre-lr:nplementation Phase 0
Pre-Work Readiness and Pre-Work &

Planning

£

Foundational
System
Configuration

@@

User Training
& Go-Live

&

Source: HCMACS Roadmap as of June 2025

Project Team
Training

We are here,
early in the
process

Phase 1

Workflow
walkthrough &
configuration

Phase 2

System
readiness &
training prep

Phase 3

End user
training & go-
live prep

*

Initial go-
lives

Phase 4

Post-live
support &
optimization

N

CMS Additional go-
Certification lives (TBD)

Phase 5

Future rollout waves
=)



SLCGP - FY22 Financial Status

(ends November 30, 2026)

LOCAL
Rural projects
Non Rural projects

STATE
State projects
5AA M&EA

80%
25%
75%
20%
15%
5%

FEDERAL AWARD MATCH REQ TOTAL PROJECT
Award $3,666,530.00 $407,393.00 $4,073,923.00
Total Expended $2,933,369.85 $325,929.98 $3.259,299.84 80% Expended
Balance $733,160.15 $81,463.02 $814,623.16
90% 10%
Fed Cap/Threshold FEDERAL MATCH TOTAL EXPENDED BALANCE

$2,933,224.00 $3,028,469.40 $336,496.60 $3,364,966.00 $2,594,974.05 $769,991.95
$916,633.00 51,504,854.00 $167,206.00 51,672,060.00 51,318,729.81 $353,330.19
$2,016,591.00 51,523,615.40 5168,290.60 51,692,906.00 5$1,276,244.24 $416,661.76
$733,306.00 $648,029.30 $72,003.26 $720,032.56 $664,325.79 $55,706.77
$549,980.00 $464,703.30 $51,633.70 $516,327.00 $466,106.34 $50,230.66
$183,326.00 5183,326.00 $20,369.56 5203,695.56 5198,219.45 $5,476.11
$3,666,530.00 $3,676,498.70 $408,499.86 $4,084,998.56  53,259,299.84 $825,698.72

Expended % of Award
64%

32%

31%

16%

11%

5%




SLCGP - FY23 Financial Status

(ends November 30, 2027)

LOCAL
Rural projects
Non Rural projects

STATE
State projects
SAA MEA

80%
25%
75%
20%
15%
5%

FEDERAL AWARD MATCH REQ TOTAL PROJECT
Award $7,403,503.00 51,850,876.00 $9,254,379.00
Total Expended $3,780,587.63 $945,146.91 54,725,734.53 51% Expended
Balance $3,622,915.37 $905,729.09 $4,528,644.47
80% 20%
Fed Cap/Threshold FEDERAL MATCH TOTAL EXPENDED BALANCE

$5,922,802.40 $5,833,303.20 $1,458,325.80 $7,291,629.00 $3,857,734.32  53,433,894.68
$1,850,876.00 52,614,801.60 5653,700.40 5$3,268,502.00 51,685,665.15  51,582,836.85
$4,071,926.40 5$3,218,501.60 5804,625.40 54,023,127.00 $2,172,069.17 51,851,057.83
$1,480,700.60 $1,479,715.40 $369,928.85 $1,849,644.25 $868,000.21 $981,644.04
$1,110,525.45 5$1,109,541.00 5277,385.25 51,386,926.25 S674,906.79 $712,019.46
$370,175.15 5370,174.40 $92,543.60 5462,718.00 5193,093.42 5269,624.58

$7,403,503.00

$7,313,018.60

$1,828,254.65

$9,141,273.25

$4,725,734.53

$4,415,538.72

Expended % of Award
42%

18%

23%

9%

7%

2%




WaTech SLCGP - Education awards snapshot

Washington Technology Solutions

. Applications | Projects Total .

Cybersecurity planning, staff
17 apps /16 13 ~$2,900 - $100K $608,454 training, MFA deployment,
MDR services

Fy2022 districts

Infrastructure upgrades

31 apps/ 20 ~ (firewalls, EDR), MFA
districts 21 W0 IS | Sl expansion, FIDO2 keys, risk

assessments, IR planning

FY2023

- 17 ~$8,700 - $128K ~$900K Continued modernization
FY2024 and advanced threat

protection investments




SLCGP QUESTIONS?

Please contact:

Zack Hudgins
Privacy Manager
Zack.Hudgins@watech.wa.gov

Melissa Berry
SLCGP Program Manager
melissa.berry@mil.wa.gov

Sierra Wardell
Financial Operations Section Manager
sierra.wardell@mil.wa.gov



mailto:Zack.Hudgins@watech.wa.gov
mailto:melissa.berry@mil.wa.gov
mailto:tirzah.kincheloe@mil.wa.gov
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