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Technology Services Board Meeting Minutes 
 
September 11, 2025 
9:00 – 11:00 a.m.  
Hybrid – 1500 Jefferson St SE, Olympia, WA, 1st Floor Conf. Rm 1213 and Virtual via 
Zoom 

 
Members Present: Bill Kehoe, Sen. Matt Boehnke, Rep. Rob Chase, Kelly Dyer, James Feore, 
Viggo Forde, Tanya Kumar, Brian Rybarik, Sen. Derek Stanford 
 
Members Absent: Cami Feek, Rep. Chipalo Street 
 
Call to Order – Bill Kehoe 
 
Bill opened the meeting and confirmed that a quorum was present. He then announced a new 
Board member present. Brian Rybarik, Utilities and Transportation Commissioner introduced 
himself.  
 
Bill highlighted the purpose of the Board, through its diverse perspectives, includes setting 
enterprise technology policy and strategy and oversight and guidance to major projects.  
 
After reviewing the agenda, Bill reviewed the July 10th meeting minutes which were then approved.  
 
One Washington Program – Kathleen Glispy 
 
Emily Beck, Office of Financial Management Deputy Director, described recent leadership changes, 
including partnership with WaTech and progress within the One Washington program, which will 
replace the state’s outdated financial system with Workday. She explained that outside experts 
helped identify enhancements to strengthen planning, scheduling, and agency support. Deloitte and 
McKinsey leaders highlighted a new “one-team” approach. Oversight Consultant Kathleen Glispy 
said she had already seen meaningful improvements since joining in July, including a stronger 
project management office and a cohort model that gave agencies more direct help. While 
challenges such as system integration remain, the team said the project was now on a better path.  
 
988 Crisis Care Continuum – Stephanie Sarber 
 
Amy Pearson, WaTech Chief of Staff and Legislative Director and Stephanie Sarber, Oversight 
Consultant on the program, provided updates as required in the 2025-27 Operating Budget (ESSB 
5167) on Washington’s 988 crisis care program, explaining that 988 is a free, 24/7 crisis and suicide 
prevention line that connects people to trained counselors. Stephanie outlined plans for a new 
statewide technology platform to better support crisis centers and providers, as well as key 
milestone accomplishments.  
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Although early planning work and approvals are complete, the project cannot set a timeline or begin 
procurement until more funding is available. They emphasized that these delays affect only the new 
platform, not the existing 988 services. 
 
Unlocking Location Intelligence – Joanne Pearson 
 
Joanne Pearson, Washington's State Geographic Information Officer, discussed the importance of 
Geographic Information Systems (GIS) for the state. GIS helps manage vast amounts of data 
related to geography, including information on streets, parcels, land cover, and natural hazards like 
wildfires, floods, and earthquakes. By coordinating data across local, state, and federal agencies, 
GIS allows for better decision-making and disaster preparation. It enables agencies to share critical 
data in real time, which is essential for hazard mitigation and emergency response planning. Joanne 
emphasized the need for integrated, standardized GIS practices to enhance collaboration and 
improve resilience to natural disasters. 
 
Geospatial Policy & Standards – Joanne Pearson 
 
Joanne presented one geospatial policy and three standards for approval, which are crucial for 
ensuring consistency across various state and local agencies.  

1. DATA-02 Geospatial Data Management Policy, with no changes, simply extending its 
sunset date to 2028.  

2. DATA-02-01-S Geodetic Control Data Standard, also with no changes, extending the 
sunset date, but anticipate changes during the next review due to federal updates. 

3. DATA-02-02-S Hydrography Data Standard, updated to incorporate high-resolution 
elevation data for rivers and streams, aligning with national standards.  

4. DATA-02-05-S Next Gen 911 Geospatial Data Standard, ensures GIS data is integrated 
into emergency services. This standard, already a national model, is also extended until 
2028.  

 
With no further questions or discussion, there was a motion, a second and all in favor of the Board 
members present to approve the above policy and standards.  
 
Lightning Round Updates: 
 
Decision Package (DP) Criteria Results – David Mendel 
 
David Mendel presented the results of an exercise to score IT-related decision packages for 
Washington's supplemental budget. The scoring criteria prioritized business alignment as the most 
important factor, followed by agency readiness and technical alignment. The final weights were 
adjusted based on feedback from various governance teams. 
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Digital Experience Program – Wendy Wickstrom 
 
Wendy Wickstrom introduced the Digital Experience Program, which focuses on improving the 
customer experience for Washington state residents interacting with government services. The 
program aims to make government services seamless by creating a resident portal and moving 
away from outdated systems. The goal is to provide residents with better access to services and a 
more transparent, user-friendly experience. Wendy emphasized the importance of customer 
feedback in developing these digital products. 
 
Enterprise Data Program – Irene Vidyanti 
 
Irene Vidyanti, the Chief Data Officer, introduced the enterprise data platform (EDP), a crucial tool 
for creating a connected government. The EDP links data across state agencies, local 
governments, and other partners like tribal governments and universities. It supports initiatives such 
as a digital front door for services and the "no wrong door" system for job seekers, enabling 
seamless access to services without having to repeat their information. The platform is being built 
with a focus on improving customer experience, sustainable growth, and ensuring reliability, with 
ongoing efforts like automated environmental provisioning and disaster recovery planning. 
 
Artificial Intelligence (AI) Strategy – James Galvin 
 
James Galvin, WaTech’s Emerging Technology Program Manager, reviewed three pillars or goals 
for the strategy being used to accelerate the use of AI to improve state operations and public 
services. Through AI pilots across various sectors, the state is developing foundational AI services 
to help agencies implement use cases without reinventing the wheel. At the same time, the state 
prioritizes responsible AI use, focusing on high-risk scenarios and ensuring that AI applications are 
secure, ethical, and aligned with public policy. A key goal is to upskill the state workforce in AI and 
foster a community of AI champions across agencies, sharing knowledge and best practices for 
successful AI integration. 
 
Public Comment 
 
During public comments, guests raised concerns about the effects of recent CMS funding changes, 
especially the risk of Medicare disenrollment and the resulting strain on other programs like SNAP 
or rural healthcare services; offered encouragement, highlighting strong collaboration in the state's 
data and GIS work and emphasizing the need for interstate interoperability; expressed enthusiasm 
for the upcoming cohort model and the One Washington initiative. 
 
Adjournment 
 
The meeting was adjourned at 10:54 am. 
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