
Monthly Project Status 

 

Project name: Service Catalog: Phase 2 project 

Date: November 2025 
99.25% Complete 
 

 
Progress summary: 
 
The project reached its planned close-out on Nov. 30, and leadership confirmed the close-out on Dec. 1, 
with the remaining SAP reviews and web publications transitioning to operational support rather than 
project work. Phase II closed at 90%, bringing the overall Service Catalog effort to 99.25% as of Nov. 30, 
2025. 
 
Throughout November, the team focused on finalizing key Service Action Plans (SAPs) and preparing for 
project closeout. The Telephony SAP moved through review, with Finance charts approved and 
Communications review underway, while Productivity Suite, Workforce ID/Access, and IT Policy SAPs 
were routed to Communications and tracked through their publication steps. The Enterprise IT Strategic 
Plan was updated with leadership edits and sent forward for review, and Digital Experience SAP owners 
began incorporating feedback to keep sequencing on track.  
 
The outstanding SAPs from November have been progressing through their review steps, with the 
remaining publication work now flowing through the usual eTeam/Communications process under 
the post-project handoff plan. Project management will be providing year-end support for those 
operations. 
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