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Workers’ Compensation Systems Modernization (WCSM) 
Overview 
 

On August 22, 2025, the WCSM program was suspended due to sustained historical challenges 
in meeting planned milestones and the program’s continued high risk.  During the suspension 
project leadership assessed the project’s strategic importance and determined it remains critical 
to Washington’s workers’ compensation network.  In January, the Governor’s Office, Office of 
Financial Management (OFM), Dept. of Labor & Industries (LNI), and WaTech agreed to transition 
the day-to-day leadership to WaTech under a new implementation framework.  With leadership 
alignment secured, a governing agreement in place, the suspension was lifted. 
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