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HCMACS Enterprise Electronic Health Record (EHR)

Overview

The Health Care Management and Coordination System (HCMACS) is an enterprise Electronic
Health Record (EHR) Solution to support coordinated care for Washington residents who receive
state health care benefits and services from participating agencies. The HCMACS Enterprise EHR
Solution includes shared governance, data, resources, and workflows to maximize impact and
efficiency. Participating Health and Human Services (HHS) Coalition agencies include:

o Health Care Authority (HCA)

o Department of Social and Health Services (DSHS)

o Department of Corrections (DOC)

o Washington Technology Services (WaTech)
At present, HHS Coalition facilities and providers for DOC, DSHS, and HCA are using a mix of
paper records and different electronic health records that impact their ability to deliver and
coordinate care across multiple care settings and multiple state agencies.
Tribal health, behavioral health, and rural health providers lack sufficient resources and technical

expertise to use and maintain EHRs on their own. The HCMACS solution is more affordable for
these providers.

HCMACS's foundational system will serve Washingtonians across five service types clinical
services, provider services, business services, and technology services and multiple service
settings such as inpatient, ambulatory, and dental.

The enterprise approach advances equitable care delivery, care coordination, and case
management for Washingtonians. This results in reduction of overall costs, improved population

health, and improved patient and clinician experience.

Key Milestones

2023 Plan Development and Approval
o DOC, DSHS, HCA, and WaTech were charged to develop an Enterprise EHR plan, establish
an enterprise program, and procure an enterprise EHR solution. In October 2023, the
developed plan was approved the Office of Financial Management (OFM), and Technology
Services Board (TSB) and is advanced through approved budgets.
2024 HCMACS Program Establishment
o The HCMACS program began resourcing efforts, executed the system vendor contract with
Department of Enterprise Services, drafted a request for proposal (RFP) for a system
integrator, received approval from the Centers for Medicaid and Medicare (CMS) for
enhanced federal match for planning efforts and continued readiness efforts.
o In November 2024, OFM issued a contract and hiring hold to HCMACS Program due to
state budget uncertainties.
2025 HCMACS Federal Funding Support and Pre-Implementation Readiness
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https://app.leg.wa.gov/ReportsToTheLegislature/Home/GetPDF?fileName=WA%20EHR%20Plan_7879ef80-9fb5-4e26-acd7-867b0a8365fe.pdf
https://lawfilesext.leg.wa.gov/biennium/2023-24/Pdf/Bills/Senate%20Bills/5187-S.E.pdf
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In January 2025, The Centers for Medicare and Medicaid Services (CMS) approved an
enhanced federal funding match to implement the HCMACS Enterprise EHR Solution
through FFY27. The blended federal match rate is 68 percent. Washington is the first state
to receive approval from CMS on an enterprise EHR approach to support care coordination.
From May to September 2025, HCMACS completed a competitive evaluation for a Systems
Integrator to build, configure, and host the Enterprise EHR System, sublicense required
third-party software, and provide staffing as required for implementation. HCMACS has
been prepared to announce the apparent successful bidder (ASB) since September 2025
but has not been approved to do so due to budget freezes and uncertainty.

In July 2025, HCMACS executed a contract with Epic Systems for ~$30M to license EHR
software in perpetuity and to provide implementation support services.

In August 2025, HCMACS executed contracts for Organizational Change Management and
Quiality Assurance vendors, which were approved by CMS for federal matching funds.

In September 2025, because of increasing uncertainty of federal support, HCA halted staff
hiring and the execution of any new HCMACS contracts.

In October 2025, HCMACS and HCA submitted an Implementation APD Update (IAPDU) to
CMS to validate continued federal support for this investment. In November 2025, CMS
approved the HCMACS annual IAPDU with enhanced federal match through FFY28.

In December 2025, OFM and Governor Ferguson released the Proposed 2026
Supplemental Budget, which included several material changes for HCMACS, including:

» Reduced funding for the foundational EHR system

» Eliminated federal funding appropriation beyond SFY 26

* Moved the Program from HCA to the University of Washington (UW)
In January 2026, HCMACS Program worked on planning and analysis of the Governor's
Proposed Budget with key partners.

Critical Risks and Issues

High-level summary of risks and issues.
= Progress of the Statewide EHR implementation has been delayed/paused due to budget freezes in
SFY 25 and SFY 26 caused by uncertainties in continued state and federal funding availability.
= The changes in the Governor's Proposed 2026 Supplemental Budget require additional planning
and consideration and may cause further delays to the planned implementation timeline.
» Unpredictable cuts to federal programs put enhanced federal match at risk.
= Uncertain state funding for FY27 and beyond.

Consultation Needed

= What advice or questions does TSB have about the future of HCMACS?
* What are TSB's expectations for the scope and goals of HCMACS in relation to the Enterprise EHR
Plan it approved in 20237
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* How can HCMACS best evolve the plan to deliver maximum benefits in a more fiscally constrained
environment?
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