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updates
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Rollout

Full Agency 
Rollout

Policy Refinement  for technology reviews (Informed by R1)
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Agency UAT – Iterative Testing 

R2 Readiness Beta  Agency Rollout

Full Agency Rollout

Iterative SNOW enhancements (leveraging R1 outcomes)

Process  development / SNOW design for non-delegated technology reviews
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OCM Roadshows R2

Identify Impact Groups, Finalize Comms Plan, & Complete Training 
Needs Assessment (TNA) for R1

R2 Training and Ongoing Comms
R1 Training Plan and Ongoing 

Comms
OCM Roadshows R1

Identify Impact Groups, Finalize Comms Plan, & Complete Training Needs Assessment 
(TNA) for R2

R1 – Delegated Agency 

Review Go-Live
R2 – Full Technology 

Review Go-Live
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