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Program/Project Overview

One Washington, led by the Office of Financial Management, is an enterprise-wide transformation
program focused on replacing the state’s administrative systems technology with a cloud-based solution -
Workday. Phase 1A of the program includes replacing the Agency Financial Reporting System (AFRS).
This replacement will allow OFM to retire several old systems impacting other agencies.

* Retiring systems include:
o AFRS - the state’s accounting system of record for 40 years.
o CAS - the cost allocation system that helps several agencies get and use federal funding
more efficiently.
CAMS - the system supporting the tracking and depreciation of capital assets.
TALS - the allotment system used to plan and track agency spending.
* This phase will also enable the Department of Enterprise Services to turn off the accounts
receivable and invoicing systems that 13 agencies are using.
* In total, at least 22 financial systems will be retired.

Critical Risks and Issues

One Washington continuously monitors risks and issues through established project management
processes. The following items represent the program’s current key risks and will be discussed with the
Board during the meeting:

*= Agency readiness validation: Ongoing validation of agency status may identify readiness gaps
that were not previously visible to the program.

* Funding constraints: Program-level and agency-level funding limitations could slow or disrupt
forward progress if not addressed in the 2026 supplemental budget.

= AFRS stability: AFRS remains fragile, with a limited pool of contracted resources available to
respond to outages or critical issues.

= Change request impacts: Ongoing change requests may affect technical rearchitecture
sequencing and workload, including impacts to integration-related activities.

* Resourcing alignment: Alignment of available resources to planned schedule activities will
continue to be monitored as work becomes more detailed and dependencies are clarified.

= Schedule maturity: Further refinement of schedule dependencies, including identification of key
dependencies and critical path activities, is needed to strengthen progress tracking and early
identification of potential schedule risks.
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Consultation Needed

The program is seeking the Technology Services Board’s guidance on the following topics:

1. Go-live health checks: As we begin more detailed planning into these stage-gates, what
indicators would the Board expect to see in an enterprise health check for a program of this size
and scale as we regularly check progress and risk toward a specific go-live date within the
published October 2027-October 2028 range?
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