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Technology Services Board (TSB)
Security Subcommittee Meeting Minutes

December 2, 2025

9:00 a.m. - 10:30 a.m.

Hybrid — 1500 Jefferson St SE, Olympia, WA; 2" Floor Conf. Rm 2331 and Virtual via
Zoom

Members Present: Tristan Allen, Bill Kehoe, Sen. Matt Boehnke, Viggo Forde, Alex Di Giacomo,
Warren Gordon, Rick Griffith, Kim Hort, Ralph Johnson, James McMurphy, Samantha Rorabaugh,
David Shaw

Members Absent: Karen Campbell, James Feore, Mark Quimby, Justin Roach
Call to Order — Bill Kehoe

Bill Kehoe called the meeting to order and welcomed all. A new member was introduced, pending
final appointment - Kathlyn Hofmann, WaTech’s new Deputy Chief Information Security Officer for
Policy & Program Management.

Roll call confirmed a quorum. Bill reviewed the Aug. 14, 2025, meeting minutes.
Bill then reviewed the agenda.
Federal Cybersecurity Cuts and Impacts — Bill Kehoe & Ralph Johnson

Ralph Johnson, State Chief Information Security Officer, explained that major federal funding cuts to
the MS-ISAC program dramatically increased statewide and member participation fees, making it
financially unfeasible for Washington to maintain statewide membership. He outlined consequences
of losing membership, but explained ongoing efforts to help entities find replacements and negotiate
volume pricing.

Members comments included organizations choosing to keep its subscription despite the
challenges, calling the situation inefficient and suboptimal, and hope that continued collaboration
with the state can enable pooled resources and better overall efficiency.

Other states are reacting differently: some cannot afford the new MS-ISAC fees and are opting out,
while others are paying at least temporarily while evaluating return on investment, amid skepticism
about service value, expectations, and MS-ISAC’s customer support model. Members requested
that comparative research on other states be shared with the group.
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State & Local Cybersecurity Grant Program Update — Zack Hudgins, Melissa Berry

Zack Hudgins, WaTech Privacy Manager, provided an update on the State and Local Cybersecurity
Grant Program (SLCGP), a coordinated federal effort involving FEMA and CISA, with state-level
coordination through the Military Department’s Emergency Management Division and WaTech.
Over 130 applications were reviewed by volunteer scorers from state and local agencies, resulting
in funding for about 108 projects in the third round, including reinvestment of unused funds from
previous years to support additional cybersecurity preparedness projects.

Melissa Berry, SLCGP Program Manager, reported strong progress in administering the program for
fiscal years 2022 and 2023, with FY22 funds 80% expended and 65 projects fully completed, and
FY23 funds 51% expended with 45 agreements closed. She emphasized that state legislative
funding for the required matching contributions (increasing from 10% to 40% over time) has been
critical to Washington’s success.

Contacts:

Melissa Berry

SLCGP Program Manager
melissa.berry@mil.wa.gov

Zack Hudgins
WaTech Privacy Manager
Zack.Hudgins@watech.wa.gov

Cyber Topic — Phishing — Member Panel — Ralph Johnson, Viggo Forde, James McMurphy,
Alex DiGiacomo

A panel of members discussed one of the most persistent and costly threats facing government
today: phishing. Across state and local government, phishing remains the primary entry point for
account compromise, data breaches, and high-impact incidents — and the tactics continue to
evolve with Al, automation, and increasingly targeted social engineering.

Their discussion included what’s working, what challenges agencies are facing, and the immediate
steps we can take as a statewide community to reduce phishing risk.

10:10 am - Executive Session

An executive session was held to discuss sensitive security topics and information pursuant to RCW
43.105.291(4). The session closed at 10:27 am; no action was taken.

Public Comment
No public comments.

The meeting was adjourned at 10:30 am.
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