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Comprehensive Child Welfare Information System (CCWIS) aka ProFam  
Program/Project Overview 
The Department of Children, Youth, and Families (DCYF) is undertaking a major modernization initiative to 
improve child safety, well-being, and permanency outcomes. At the core of this effort is the replacement of 
our legacy case management system, FamLink—originally developed in 2000, transitioned from Wisconsin 
in 2007, and implemented in Washington in 2009. While FamLink has served the agency for many years, it 
has become increasingly complex, with tightly coupled components and significant interdependencies that 
limit agility, scalability, and our ability to respond to evolving business needs. The scope of this effort 
includes retiring multiple legacy systems, including: 
 FamLink 
 Administrative Incident Reporting System (AIRS) 
 Child and Health Education Tracking (CHET) 
 Sprout 
 WaCap  

The current system, FamLink, does not meet the requirements of the federal Administration for Children 
and Families (ACF) CCWIS final rules. This modernization positions DCYF for compliance while also 
enabling us to leverage enhanced federal funding—specifically, a 50 percent Federal Financial Participation 
rate under Title IV-E for CCWIS implementation. 
 

Critical Risks and Issues 
The project has established a strong RAID (Risks, Actions, Issues, and Decisions) management process, with 
all items tracked in a single Azure DevOps (ADO) repository to ensure visibility, accountability, and timely 
mitigation. Currently, there are no critical risks or issues impacting project delivery, but we are closely 
monitoring following key risk areas: 
 Legacy System Integration: Integration with legacy systems is complex due to limited 

documentation and tightly coupled code. To mitigate this, the team initiated early discovery and 
integration planning during the development phase.  

 Sustained Funding and Oversight: Continued state and federal funding, along with alignment with 
oversight partners, remains critical. The team is proactively managing this through regular 
engagement and transparent reporting.  

Overall, risks are well understood, actively managed, and supported by clear mitigation strategies. 
 

Consultation Needed 
Currently, the project does not have a specific decision or action request for the Board. However, we 
welcome continued guidance and strategic feedback in the following items: 
 Legacy System Integration. 
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