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Technology Services Board (TSB) Meeting
Minutes

February 12, 2026

10:00 a.m. — Noon

Hybrid — 1500 Jefferson St SE, Olympia, WA, 15 Floor Conf. Rm 1213 and Virtual via
Zoom

Link to Presentation Slides

Members Present: Bill Kehoe (Chair), Kelly Dyer, James Feore, Viggo Forde, Tanya Kumar, Brian
Rybarik

Members Absent: Sen. Matt Boehnke, Rep. Rob Chase, Cami Feek, Sen. Derek Stanford, Rep.
Chipalo Street

Call to Order - Bill Kehoe
Angela Knight, staff to the Board, confirmed there was no quorum.

Bill Kehoe, State Chief Information Officer and TSB Chair, opened the meeting. He reiterated the
meeting’s purpose regarding strategic technology governance. Bill then reviewed the agenda. After
reviewing the Dec. 11, 2025, meeting minutes, he stated that they would not vote on the minutes, as
there was no quorum, and would be deferred to the next meeting.

Workers’ Compensation Systems Modernization (WCSM) Project - Kathleen Glispy

Kathleen Glispy, WaTech’s oversight consultant for the Workers’ Compensation System
Modernization (WCSM) program, provided an update on the program’s status following last year’s
budget-driven suspension. She noted that leadership determined the program remains a critical
component of Washington’s workers’ compensation system, and a new framework places
Washington Technology Solutions (WaTech) in a central leadership role. With the suspension lifted
in January 2026, she highlighted the need for a stabilization period focused on governance clarity,
defined leadership and escalation paths, and strong interagency collaboration between WaTech
and Dept. of Labor & Industries (L&l) subject matter experts.

Kathleen then introduced L&l Director Joel Sacks and WaTech Director Bill Kehoe. Joel reiterated
that while the delivery model is evolving, the program’s purpose and goals remain the same. He
emphasized the scale and complexity of L&I’'s workers’ compensation operations, including
premium collection, claims volume, employer coverage, and a technology environment involving
more than 150 interconnected systems. He noted that modernization must occur while maintaining
continuity of benefits and system functionality. Bill reinforced that the program’s complexity requires
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coordinated interagency delivery rather than any single agency working in isolation. He highlighted
the importance of business transformation, change management, data management, and
incremental delivery to ensure program success.

During the discussion period, board members asked about system integration, modernization
timelines, and updates to the original roadmap. Bill explained that the program will evaluate existing
systems and phase in capabilities while retiring older functions, and that a refreshed roadmap will
be developed in the first 90-100 days, as no major platform decisions have yet been implemented.
Both Bill and Joel emphasized accessibility, customer engagement, and continuity during
modernization. Bill concluded by noting that the program’s success will depend on strong support
across state agencies.

One Washington Program — Kathleen Glispy

Kathleen Glispy, WaTech’s oversight consultant for the One Washington Program, provided an
update on foundational work completed since December, noting that program health indicators
show improvement as the project moves out of red status. She stated that the program is positioned
for measurable progress in the next 60-90 days, with schedule baseline finalization underway.
Remaining issues include establishing a firm PMO schedule baseline within the next 30—60 days
and ensuring strong execution of the testing strategy. The next phase will focus on carrying recent
progress forward into a sustainable execution framework.

Emily Beck, One Washington Executive Sponsor, offered updates on progress and risk status, and
also introduced Melissa Lasiw, new Executive Program Director who highlighted the dedicated team
of state staff and contractors working across multiple in-flight activities that will stabilize over the
next two months. Deloitte Executive Sponsor Walt Sokol discussed improvements in collaboration,
transparency, and accountability. Emily introduced Jeremiah Whitehall, who outlined the redesigned
testing approach based on agency feedback, featuring iterative cross-agency testing and three
planned validation waves through March 2026. Emily also reported that the transformation layer is
approximately 70% complete, with delivery expected by mid-May 2026, though ongoing data
mapping validation may influence timelines.

Bill Kehoe provided additional context regarding the Agency Financial Reporting System (AFRS)
risks and the importance of Phase 1A implementation to enable AFRS decommissioning. He
described the number of agency systems affected by changes, the use of a cohort model to address
multidisciplinary needs, and the potential impact of unforeseen gaps in schedule and capacity. Bill
also emphasized funding challenges across program staffing, agency readiness, and tech pool
resources, noting that only critical change requests will be pursued before go-live. Emily concluded
by asking what program health indicators the board would find most useful. Board members
emphasized the importance of transparency, realistic readiness assessments, and visibility into risk
metrics and issue severity.

Health Care Management and Coordination System (HCMACS) - Kera Zamora

Kera Zamora, WaTech’s oversight consultant for the program, presented the current health
assessment for HCMACS, noting that agencies continue to rely on a mix of paper processes,
electronic communications, and siloed systems. She stated that the electronic health records (EHR)
plan and roadmap remain guiding tools, but elevated risks persist due to system integrator delays,
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schedule realignment, and the need for stronger cross-agency alignment. Carrie Paykoc then
introduced Dept. of Corrections (DOC) and Dept. of Social & Health Services (DSHS) leaders,
emphasizing their continued investment in the program despite budget constraints. She reported
that approximately 46 million dollars has been invested to date through a combination of state
general funds and CMS dollars, and that quality assurance and organizational change management
vendors have been brought on to strengthen the program.

Carrie identified key risks and issues, including statewide budget freezes that have delayed the
EHR implementation and the need to adjust to the new direction in the proposed governor’s budget.
During discussion, she addressed questions regarding funding and scope, noting the program’s
request for up to 45 million dollars and the remaining uncertainty tied to shared services
requirements for DSHS and DOC. She also clarified the relevance of alignment with the University
of Washington, explaining that UW’s psychiatric hospital modernization experience and
procurement structure provide useful models for leveraging existing investments.

Bill Kehoe emphasized the importance of protecting the state’s investment in HCMACS and
preserving an enterprise-wide approach, especially under reduced funding scenarios. He noted that
the program is exploring alternatives, including potential alignment with UW, to ensure continuity
and maximize value. Additional questions from board members focused on oversight, governance
impacts, and budget adjustments should the program transition to UW. Carrie acknowledged that
guidance is still forthcoming and that federal funding remains a program-wide risk.

Legislative Updates — Joshua Johnston

Joshua Johnston, WaTech’s Director for External Affairs shared that the 2026 Legislative session
kicked off on Jan. 12. There were over 1300 bills introduced. WaTech tracked over 40 technology
related bills, including topics related to artificial intelligence.

Public Comment

During the public comment portion of the meeting, one commenter shared Agentic Al can have a
monumental impact on driving schedule and reducing cost.

Adjournment

The meeting was adjourned at 11:40 a.m.
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