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Technology Services Board (TSB) Meeting 
Minutes 
 
December 11, 2025 
9:00 – 11:00 a.m.  
Hybrid – 1500 Jefferson St SE, Olympia, WA, 1st Floor Conf. Rm 1213 and Virtual via 
Zoom 

Link to Presentation Slides 
 
Members Present: Bill Kehoe (Chair), Sen. Matt Boehnke, Cami Feek, Rep. Rob Chase, James 
Feore, Viggo Forde, Brian Rybarik 
 
Members Absent: Tanya Kumar, Sen. Derek Stanford, Rep. Chipalo Street 
 
Call to Order – Bill Kehoe 
 
Angela Knight, staff to the Board, confirmed quorum.  
 
Bill Kehoe, State Chief Information Officer and TSB Chair, opened the meeting. In his review of the 
agenda, he announced the Artificial Intelligence Policy topic would be moved up on the agenda to 
maintain a quorum for the discussion and vote. He then reviewed the Sept. 11 meeting minutes and 
made a motion to approve. The minutes were approved as written. 
 
DATA-04 Artificial Intelligence (AI) Policy – Katy Ruckle 
 
Katy Ruckle, State Chief Privacy Officer, reviewed the extensive development and revision history 
of the state’s new AI policy, highlighting its progression through internal review, state agency input, 
multiple governance councils, and labor bargaining. She noted the democratic nature of the 
process. She also reviewed the policy’s key sections and noted an additional union-proposed 
clause stating that negotiated collective bargaining agreements supersede conflicting policy 
provisions. 
 
Board members asked about statewide versus agency-specific AI training, and Katy explained that 
baseline, accessible training will be available statewide through the Dept. of Enterprise Services’ 
Learning Management System (LMS), required by all state employees, and shared with labor union 
and higher education partners as appropriate. Questions were raised about how AI is defined and 
whether human review is always required; Katy noted that the policy adopts the state’s AI Task 
Force definitions and that human review depends on project risk and scale. Overall, Board 
members supported the state’s AI policy efforts, and Bill concluded by noting that the policy is well-
vetted, flexible, and subject to future change. Bill asked for a motion to approve – the policy was 
approved as written. 

https://watech.wa.gov/sites/default/files/2025-12/02%20TSB_slides_121125.pdf
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One Washington Program – Kathleen Glispy, Emily Beck 
 
Kathleen Glispy, WaTech Oversight Consultant, provided a current assessment of the program’s 
Phase 1A progress, related to operations focusing on the integrated master schedule, agency 
participation, and testing. The program is moving forward, and there is a great deal of executable 
progress. 
 
Emily Beck, One Washington Executive Sponsor, reported a refined go-live range of Oct. 2027-Oct. 
2028. All program work will now align directly to the re-built schedule. Validation of the of the 
finalized Transformation Layer is beginning for certain agencies unable to move to the new system. 
The new Agency Readiness Cohort Team is staffed and on track to launch in Jan. 2026 to provide 
structured support to agencies as they prepare to use Workday.   
 
Bill reminded Board members that the current accounting system, AFRS, is a 40-year-old legacy 
system and we don’t have the resources to maintain it. Board members also expressed optimism for 
the program and see this as progress in the right direction.   
 
Health Care Management and Coordination System (HCMACS) – Kera Zamora, Carrie Paykoc 
 
Kera Zamora, WaTech Oversight Consultant, reported to the Board the status of the statewide 
electronic health records solution go-live date, Aug. 15, 2027, for the Dept. of Corrections, Dept. of 
Social and Health Services and Health Care Authority, as required in the 2025 Engrossed Second 
Substitute Bill, Section 156, 18(b). Kera stated that none of these agencies have adjusted timelines 
away from Aug. 15, 2027, but schedule risk is elevated due to delays in system integrator 
procurement and mobilization. She then introduced program leadership for additional updates. 
 
Carrie Paykoc, HCMACS Executive Program Director, presented on go-live readiness and risks. 
The go-live date could be delayed by an estimated eight weeks. She highlighted a few successes 
that include the Centers for Medicare and Medicaid (CMS) approval of the HCMACS 
Implementation Advanced Planning Document (IAPD) in November 2025, as well as the alignment 
of the Roadmap with the Electronic Health Records (EHR) plan, Epic contract execution, and launch 
of the program project management office (PMO).  
 
Lightning Round Updates  
 

• SecureAccess Washington (SAW) Replacement – Julie McFadden 
o Julie provided a brief status on the effort to replace the legacy security portal for better 

user experience and more secure digital access to state services.  
o This is a 25-month parallel migration from the legacy system to the new system. 
o The process involves migrating without taking key state systems offline. 
o Updates can be found here: SecureAccess Washington (SAW) Replacement | 

WaTech.  
 

• TSB Security Subcommittee – Ralph Johnson 
o Ralph provided a brief review of the subcommittee Charter and responsibilities. 
o He also highlighted a few topics the subcommittee recently covered: 

 Washington State’s Zero Trust Initiatives 

https://watech.wa.gov/secureaccess-washington-saw-replacement
https://watech.wa.gov/secureaccess-washington-saw-replacement


 

 

 

3 |  

 Member presentations on Agentic AI and Phishing Controls 
 National cybersecurity incidents 
 Joint meeting with the Emergency Management Division (EMD) Cybersecurity 

Advisory Committee and submitted the required annual report to the Governor 
and Legislature. 

 
• State & Local Cybersecurity Grant Program – Zack Hudgins 

o Zack provided status on each fiscal year phase of the grant program, a federally 
funded initiative to enhance cybersecurity infrastructure for state, local, tribal and 
territorial governments. 

o He attributes success in Washington State is due to legislative and executive support 
through matching funding. 

 
• Key Enterprise Decision Packages – Amy Pearson 

o Amy provided insights into key themes presented in decision packages submitted by 
state agencies for funding consideration in the next Legislative Session. 

o Themes include: 
 Modernization and Transformation 
 Enterprise Services and Shared Platforms 
 Enterprise Alignment and Shared Direction 

 
Public Comment 
 
During the public comment portion of the meeting, participants acknowledged the state’s efforts to 
modernize and develop customer-facing technologies. 
 
Adjournment 
 
The meeting was adjourned at 10:53 a.m. 
 
 
  


	December 11, 2025 9:00 – 11:00 a.m.
	Hybrid – 1500 Jefferson St SE, Olympia, WA, 1st Floor Conf. Rm 1213 and Virtual via Zoom

