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Current Members

Industry Members

Alex DiGiacomo - Sound Transit
David Shaw - Intuitus Cyber

Executive Branch

Tristan Allen - Military Dept.

Warren Gordon - WaTech

Rick Griffith - Office of the Attorney General
Kathlyn Hofmann - WaTech

James McMurphy - Health Care Authority
Utchay Okorie - Military Dept.

Mark Quimby - WaTech

Samantha Rorabaugh - Dept. of Corrections
Samuel Anderson - Secretary of State

TSB Members

Matt Boehnke - Senator
James Feore - Aardvark Intel
Viggo Forde - Snohomish County

Other Government

Andreas Bohman - University of Washington
Jake Hammock - City of Seattle

Michael Keaton - Representative

Justin Roach - Spokane County
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Agenda

TOPIC

Call to Order

e  Welcome

* Roll Call
* Review 3-24-26 Meeting Minutes

Charter Review

State & Local Cybersecurity Grant Program (SLCGP)
Updates

Al Topics - Member Discussion
Executive Session
Public Comment

Adjournment

LEAD
Bill Kehoe

Ralph Johnson

Zack Hudgins
Melissa Berry

Ralph Johnson

WaTech I TSB SECURITY SUBCOMMITTEE

Washington Technology Solutions —

TIME
1:30 PM

1:40 PM
1:50 PM

2:00 PM
2:30 PM
2:55 PM
3:00 PM



Welcome

Meeting Minutes
Bill Kehoe
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CHARTER
Charter Review

Ralph Johnson
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Charter Review

* Purpose
Review proposed updates to the TSB Security Subcommittee Charter.

- Why Now
The charter is due for review and has been in place for approximately two years.
- Key Updates
Clarifies authority and advisory role
Updates membership, alternates, quorum, and voting language

Strengthens OPMA, records, executive session, ethics, and confidentiality
provisions

Adds review period, effective date, and document ownership
* Requested Action

Provide feedback on the draft charter and identify any concerns before it moves
forward for approval.
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State & Local
Cybersecurity Grant
Program (SLCGP)
Updates

Zack Hudgins
Melissa Berry
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SLCGP Purpose and Background

PURPOSE: assist state, local, and tribal governments
with managing and reducing systemic cyber risk,
improving the security of critical infrastructure and the

H.R.3684 - Infrastructure Investment and Jobs Act

17 Congrss (2021-2022) resilience of services.
LAW Hide Overview X
Sponsor: Rep. DeFazio, Peter A. [D-OR-4] (Introduced 06/04/2021) °
Committees: House - Transportation and Infrastructure Federal.
Committee Meetings:  08/04/22 10:00AM 03/15/22 2:30PM 06/09/21 10:00AM (All Meetings) 0O Pro g ram | S J 0] | ntly a d m | N |Ste red by F E MA ( g ra nt
Committee Reports: H. Rept. 117-70; H. Rept. 117-70,Part 2 . . .
processing/financial) and CISA
Latest Action (modified): 11/15/2021 Became Public Law No: 117-58. (All Actions) ( a p p rova I S/p ro g ra m m a‘ti C)
Roll Call Votes: There have been 35 roll call votes
Tracker: @ | Introduced Passed House Passed Senate Resolving Differences To President S ta te :
' o Washington Technology Services (WaTech) is the

technical lead and facilitator of the Planning
Committee (grant requirement); the Chief
Information Officer is the primary decision maker

o Washington Military Department
(WMD)/Emergency Management Division (EMD)
as the State Administrative Agency (SAA)
manages the funding to include passthrough
agreements
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SLCGP Funding

 Four years of funding, Federal Fiscal Year (FY) 2022-2025
 Total for WA State: $18.5 million.

WA State
Allocation Year Allocation State 20% Local 80%  Period of Performance
FY22 $3,666,530 $733,306 $2,933,224 12/1/2022 - 11/30/2026
FY23 57,403,503 $1,480,701 55922 802 12/1/2023 -11/30/2027
FY24 55,621,825 $1,124,365 54,497,460 12/13/2024-12/12/2028
FY25 51,846,522 $369,304 $1,477,218 9/1/2025 - 8/29/2029

518,538,380 53,707,676 514,830,704
* Required match provided by the State Legislature

* 80% of the award must be obligated to local entities, 20% of award
can be retained for State purposes/projects
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Period of Performance

Began

12/1/2022 Began
Ends 12/1/2023 Began
11/30/2026  |Engs 12/13/2024  [Began
11/30/2027 | Ends 9/1/2025
12/12/2028 | Ends
8/29/2029
WaTech =

Washington Technology Solutions
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* 4-year Period of
Performance
(POP) for each
SLCGP award

* Overlapping
periods of
performance

* Multiple grant
years active
simultaneously
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Status Update

* FY22 Award - 87 agreements

* 76 agreements closed FY22 SLCGP FY23 SLCGP
e 11 agreements in progress 83% HoEEE 66% e
EEEEEEEEEE EEEEEEEEEE

 Ends November 2026

* FY23 Award - 106 agreements
* 64 closed
* 42 agreements in progress
* Ends November 2027 Agreements closed
* FY24 Award — 59 agreements
* Ends December 2028
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Timeline for 25SLCGP

Step One Step Two Step Three Step Four
Project Application Applications Projects
Proposal Form Period Due Scored &
Available Ranked
WaTQCh Open to local governments, Tribal governments, K-12 school districts, and

Washington Technology Solutions S p e C| a I p u r. p Ose d |St rICtS

Step Five

Nofice of
Projects
Selected for
Funding
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Interested in being a scorer?
Contact Zack:

Zack Hudgins
Privacy Manager
Zack.Hudgins@watech.wa.gov

QUESTIONS?

Melissa Berry
SLCGP Program Manager
Melissa.Berry@mil.wa.gov
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Al Discussion

Ralph Johnson
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Al is Accelerating Cyber Risk

* Key Message:
Al is not replacing existing cyber threats — it is making them faster, more convincing, and
harder to detect.

 Discussion Focus:

= Al-enabled phishing, BEC, deepfakes, voice cloning, and synthetic identities

» |ncreased speed and scale of reconnaissance, vulnerability discovery, and
exploitation

= Risks from public Al tools, vendor Al use, Al-generated code, fraud, and
misinformation

= Continued pressure from cloud compromise, stolen credentials, social engineering,
and edge-device exploitation

 Discussion Prompt:
What Al-related threats, vulnerabilities, and risks are you seeing — and where should this
subcommittee focus from a statewide cybersecurity governance perspective?
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Executive Session:
RCW 43.105.291(4)

Closed Session

O
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Executive Session in progress per
RCW 43.105.291(4)

Resume public meeting at 2:55 p.m.
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‘ﬂ Public

@® Comment
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