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Current TSB Members
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Industry Members
Kelly Dyer – LexisNexis
James Feore – Aardvark Intelligence
Tanya Kumar – Oracle

Legislative Members 
Sen. Matt Boehnke – Senate R
Sen. Derek Stanford – Senate D 
Rep. Rob Chase – House R
Rep. Chipalo Street – House D

Executive Branch (Agency Directors)
Bill Kehoe – State CIO & Chair
Cami Feek – Employment Security Dept.
Brian Rybarik – Utilities & Transportation 
Commission

Other Government
Viggo Forde – Snohomish County
Vacant – Labor Union 
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Agenda
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TOPIC LEAD PURPOSE TIME

Welcome | Agenda review Bill Kehoe Introductory remarks 10:00

Meeting Minutes from 4/9/26 Bill Kehoe Members will VOTE 10:15

Policy & Standards:
1. Open Data Program Policy
2. Enterprise Service Designation Standards

a. Network Connectivity
b. Secure Connections
c. Integrations
d. Telephony

Bill Kehoe Member review & VOTE 10:20

Health Care Management and Coordination System 
(HCMACS) 

Kera Zamora Status & VOTE 10:30

Land Agreement Management System (LAMS) Ashley Raty Status & Board feedback 11:00

Workers’ Compensation System Modernization 
(WCSM)

Kathleen Glispy Status & Board feedback 11:30

Public Comment 11:55

Adjournment Noon
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Meeting Minutes
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Policy & Standards
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Review & VOTE
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Where are we in the process?
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WaTech Internal 
Review

WaTech SME 
review/feedback

Community 
Review

External agencies 
review/feedback

Enterprise 
Architecture 
Committee

Enterprise 
Architecture 
Governance

Technology 
Services Board

Technology 
Management 

Council

Agency 
Technology 

Leaders



T E C H N O LO GY  S E R V I C E S  B O A R D

Open Data Program Policy – Revised Elements
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Make clear what the open data program provides to agencies.

Agencies must provide and support Open Data Advisors.

Agencies must make already published, in scope data findable on 
data.wa.gov, geo.wa.gov, or fiscal.wa.gov.
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Network Connectivity Enterprise Service Standard
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Establishes Network Connectivity as a required statewide enterprise service

Agencies must use it to provide standardized, secure network access

Enables reliable connectivity across state networks, data centers, and cloud services

Provides core services like DNS, WAN access, wireless, and cloud connectivity

Defines limited exemptions for specialized or isolated network needs
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Secure Connections Enterprise Service Standard

Establishes Secure Connections as a required statewide enterprise service

Agencies must use it to securely access internal state systems and data

Provides secure remote access and centralized security controls

Protects networks, systems, and data across cloud, on-prem, and remote environments

Limited exemptions via waiver process only (no broad exceptions)
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Integrations Enterprise Service Standard

Establishes Integration Services as a required statewide enterprise service

Agencies must use it to connect systems and automate data exchange

Provides secure file transfer, message brokering, and API-based integration capabilities

Enables consistent, scalable, and governed integration across agencies and platforms

Defines limited exemptions for performance, regulatory, safety, or existing enterprise 
integration requirements
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Telephony Enterprise Service Standard

Establishes Telephony as a required statewide enterprise service

Agencies must use it for voice, contact center, and life-safety communications

Provides cloud-based calling, contact center services, and survivable telephony for 24/7 
facilities

Supports modern, standardized communications across state government

Defines limited exemptions for specialized operational and emergency communication 
needs
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Health Care 
Management and 
Coordination System 
(HCMACS) 
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Health Care Authority
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ESSB 5998, Section 154(18)
The FY26 Supplemental Budget requires WaTech to submit an alternate Enterprise EHR plan for TSB 
review and approval. 
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Health Care Management and Coordination System (HCMACS)
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Program Status Update & Key Changes
HCMACS is implementing a statewide Enterprise EHR solution supporting coordinated care across DOC, 
DSHS, and HCA. The program is in Phase 0 planning and implementation readiness.

Alternative EHR Plan & Roadmap Summary 
• Scope: Epic Orchard selected for EHR implementation across DOC DSHS, and HCA facilities.
• Schedule: Wave 1 go-live shifted from April 2027 to March 2028.
• Budget: FY26 Supplemental budget provided funding through FY27. (Implementation Budget $202M)

Project Concerns
• Compressed 2028 timeline with several critical dependencies.
• Agency readiness challenges (data, devices, user role mapping, vendor integration).
• Multi-vendor staffing model increasing coordination and quality-control workload.

Current Health Assessment
Scope Schedule Budget Overall
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Goals for Today’s Discussion
 Present an Epic-hosted (Orchard) approach to implementing the HCMACS Enterprise EHR System
Compare the scope, schedule, and budget of the Orchard approach with the previously approved Systems Integrator-
hosted approach
 Consider enterprise and agency business needs 

Request approval from TSB on updated Enterprise Plan (scope, schedule, and budget) as reflected by the 
updated HCMACS Roadmap and required by budget proviso 
 Program Scope charter defining the planned scope for facilities, Epic applications, 3rd party applications, 
and interfaces/integrations for HCMACS Wave 1 go-live (March 2028)- (Facilities increased to all DSHS BH facilities, 
all DOC facilities, and 10 HCA providers, no change in Epic applications, Epic hosting added, and Epic to provide 
sub-licensed and facilitated 3rd party apps.)
 Program Schedule including key milestones through 6-months post go-live (March 2028, previously Aug 2027)
 Technology Budgets covering HCMACS Implementation (SFY26-28) and 5 years of M&O (SFY29-33) for the HCMACS 
Program, and DOC/DSHS/HCA HCMACS Projects (Previous implementation budget $227,501,00; Orchard 
implementation budget $202,229,000 resulting in over $20M in savings.)
HCMACS Implementation Roadmap updated to reflect the Orchard approach. (TSB approved the previous - June 
2025 Roadmap).

Health Care Management and Coordination System (HCMACS)
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Land Agreement 
Management System 
(LAMS)
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Department of Natural Resources
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Land Agreement Management System (LAMS)
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Project Overview

Replace the aging NaturE system to support DNR’s $300M annual operations 
and modernize land management across 5.6 million acres.

Project Concerns
• Delivery remains stalled due to limited team experience and vendor noncompliance 

with state Agile requirements, affecting quality and timelines.

• New risks continue to emerge, including gaps in data integration requirements and 
bypassed governance processes.

Looking Ahead

Improve delivery accountability through clear decisions on scope, budget, and 
schedule, while reinforcing governance and delivery expectations.

Current Health Assessment
Scope Schedule Budget Overall
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Land Management System (LAMS)
Background
LAMS is a Software as a Service (SaaS) application designed to manage the contracts and finances 
related to the management of lands entrusted to the agency.  

For Discussion

GO-LIVE PREPARATION
• Regression Testing
• SME Functionality Testing
• E2E Testing
• User Acceptance Testing
• End User/Admin Training

KEY ISSUES & RISKS
• People Readiness 
• Critical Path Integration 
• Data Migration Lead Time
• Business Acceptance of 

Finalized Requirements

SUCCESSES & LESSONS 
LEARNED
• Defined Project Governance
• PM Processes Alignment
• Fully Defined Requirements
• Backlog and MVP
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Workers’ Compensation 
System Modernization 
(WCSM)
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WaTech & Dept. of Labor & Industries
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Workers’ Compensation Systems Modernization (WCSM)

20

Project Summary

Since the February TSB, the program has consistently shown disciplined, incremental mitigation of key 
stabilization risks.  Each reporting period highlights measurable progress and without introduction of new 
systemic threats.

Risk Area Maturity Development    

Current Health Assessment

Scope Schedule Budget Overall

Looking Ahead
Upcoming milestones include roadmap approval, ESC establishment, and key personnel additions

Reporting Period:
Feb 26 – May 26
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Workers’ Compensation Systems Modernization (WCSM)

RECENT PROGRESS
• Tech Budget
• Staffing Model
• Governance Structure
• Automation Board
• IDP & Workflow Routing RFI

KEY ISSUES & RISKS 
• Program Staffing 
• Cultural Transition & 

Change Management
• Level of Utilization of 

Enterprise Services 

GO-FORWARD PLAN
• Updated Roadmap & Schedule
• Update Business Documentation
• Build Architecture & Data teams
• Automation Process Selection
• IDP & Workflow Vendor Demos

For Discussion

Background
WCSM, led by WaTech in partnership with the Department of Labor & Industries, is a business 
modernization program that will result in streamlined systems, applications, and processes for 
workers, businesses, providers, and L&I employees.  This will increase the capacity of L&I staff to 
manage their caseloads, resulting in improved outcomes for Washington businesses and employees. 
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Public 
Comment
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