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Land Agreement Management System (LAMS)

Program/Project Overview

Background:

LAMS is replacing a portion of a legacy financial system. LAMS will provide contract management
activities, customer management, and invoices for real estate transactions, timber sales, agricultural
leasing, aquatics leasing, mineral and mining leases and other non-real estate activities. Project started
September 2021 and is planned to complete in December 2026. Planned Budget is $9,563,045 and
Actual Expenses to date are $7,478,585. Budget includes both allocated funds and in-kind resources.

Summary:

» Project replaces legacy non-financial components of a system with a modern cloud-based
application.

= LAMS integrates with multiple legacy systems, the agency data warehouse, and downstream
systems to maintain revenue collection and distribution.

Critical Risks and Issues

= People Readiness

o Arelatively small pool of end users have been involved in development and testing and
that will increase as we progress with training and UAT. However, engagement with middle
management as change champions and business owners is a concern - we are establishing
a business owners community of practice (CoP) to receive training in their role and become
more involved in decision making.

= Critical Path Integration

o Not having an integrated schedule with the vendor. We don't have a good idea of what will
come out of regression testing of next release and what that will do to the timeline. We
also have 4 new changes that have been submitted. This issue of an integrated schedule
has been escalated to the DNR and ENKON project directors for resolution.

o Common understanding between DNR and vendor on what functional testing vs. unit
testing vs. E2E testing. Standardizing language and E2E entry criteria within the DNR
project team for cascading to ENKON.

= Data Migration Lead Time to E2E Testing

o Sustainable Harvest Unit (SHU) record issues

o DNR NaturE data migration to test

o Vendor migration to test
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= Business acceptance of requirements
o 300 + hours in validation sessions with SMEs/BA
o Only partial acceptance by product / business owners (multi division group)
o Formal acceptance needs to happen prior to E2E testing and will be handled through the
business owners CoP

Consultation Needed

What feedback does the program or project need from the Board?

= Clear guidance around resolving QA recommendations.

= Given the place we are, advice on strategies and activities to get from Testing to Go Live in an
efficient manner including backlog criteria.

= Consultation after go-live to create a focused and actionable After Action Review (AAR).

2 | Technology Services Board One-Pager watech.wa.gov



	Land Agreement Management System (LAMS)
	Program/Project Overview
	Critical Risks and Issues
	Consultation Needed


