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Workers’ Compensation Systems 
Modernization (WCSM) 
Program Overview 
WCSM, led by WaTech in partnership with the Department of Labor & Industries (L&I), is a business 
modernization program that will replace more than 100 computer systems and subsystems currently 
supporting Workers’ Compensation operations at L&I. These systems were installed over a period of 
nearly 40 years and encompass multiple generations of technology and more than 40 programming and 
scripting languages. 

L&I is moving from a mainframe-centric model to a cloud-first model, creating the ability to introduce new 
capabilities and enhance existing capabilities more easily in the future. The Program is incrementally 
building a new system of systems that will support L&I’s Workers’ Compensation business operations.   

The Program is currently in a reset period.  This reset includes: 
• developing a robust implementation framework, including the Program’s new structure at WaTech 

and overall staffing model;  
• updating the Program Roadmap to better align with L&I’s current business priorities and resource 

constraints; and  
• developing new Program governance and controls based on project management best practices 

and the recommendations of the Program’s Quality Assurance (QA) vendor.   
Work completed prior to the pause and reset of the Program – including current-state business, 
technology, and data documentation; future-state journey map documentation; and requirements drafted 
– remain valid and will be used by the Program going forward.   

Critical Risks and Issues 
The following are the key risks facing the Program: 

• Program Staffing – As the Program implements a new model where the leadership and day-to-
day implementation of the program shifts to WaTech, it needs to establish staff within WaTech to 
deliver the Program.  The long lead times for hiring state employees and IT positions could impact 
Program Progress. 

• Cultural Transition & Change Management – The transition to the new model and governance 
structures represents a significant change in the way L&I operated the WCSM Program in the past. 
If leadership across L&I, WaTech and the Program are not aligned, the Program will struggle to 
make significant progress. 

• Level of Utilization of Enterprise Services – Failure to leverage Enterprise applications and 
infrastructure where they meet business needs will result in an extended schedule and cost 
overruns for the Program. 
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Consultation Needed 
The program is seeking the Technology Services Board’s experience with the following: 

1. Process Automation: L&I will be building its Automation Roadmap in the coming months.  What 
processes have been automated in the Board Members’ organizations that have yielded significant 
return on investment? What are the lessons learned from these automation efforts? 

2. AI in Projects: Given limited resources, the Program plans to leverage AI tools such as CoPilot and 
Claude to accelerate project management, use case writing, testing, and development tasks.  How 
have Board Members seen AI increase efficiency or the capacity of staff in a project?  What lessons 
learned can you share? 
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