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Program/Project Overview

The HCMACS Program is seeking Technology Service Board approval to pursue the “Epic

Orchard” approach to implementing the Enterprise EHR System. This approach features a new contract
with Epic to provide hosting services rather than contracting with a Systems Integrator. The approach is
outlined in the updated HCMACS Program Roadmap and analysis slides for the upcoming Technology

Services Board (TSB) presentation on June 11, 2026.

In 2023, the HHS Coalition, OFM, and TSB approved the Enterprise EHR Plan, which included the
procurement of a Systems Integrator to provide build, hosting, implementation staffing, and
maintenance. In December 2025, the Governor’s Proposed Budget included moving the HCMACS
Program to the University of Washington and removing HCA from its scope. Shortly after, the HCMACS
Program and Agency Sponsors worked with OFM and Legislative Staff to identify alternative approaches
to simplify implementation and reduce costs.

In early 2026, Epic proposed an alternative approach to support sponsor goals, Epic Orchard,

which eliminates the need for a Systems Integrator with the HCMACS system hosted in Epic’s cloud
environment. Initial analysis suggested that this approach could reduce cost and reduce implementation
time and was recommended to OFM. The signed 2026 Supplemental Budget funds the Program at HCA
and requires a detailed analysis approved by TSB to proceed with an alternative (i.e., Orchard) approach.

Since the 2026 Supplemental Budget was signed, the HCMACS Program and Agency Projects have
conducted detailed planning to propose an updated HCMACS Enterprise EHR scope, schedule, budget,
and implementation roadmap. This decision briefing is a report on these updated plans and a formal
request for TSB approval at the June 11, 2026 meeting. This approach has been approved by HCMACS
Program executive steering committee and the HHS Coalition governance (G1/G2) in May 2026.

Consultation Needed
Request TSB review/approval of the HCMACS Epic Orchard approach.

Refence materials included: TSB, Decision Brief- 1 Pager, HCMACS Roadmap Orchard Update vTSB,

HCMACS Program TSB Presentation, HCMACS Wave 1 Scope Charter, HCMACS DRAFT Technology
Budgets (email with attachments), and HCMACS Schedule.
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