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Current TSB Members
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Industry Members
Kelly Dyer – LexisNexis
James Feore – Aardvark Intelligence
Tanya Kumar – Oracle

Legislative Members 
Sen. Matt Boehnke – Senate R
Sen. Derek Stanford – Senate D 
Rep. Rob Chase – House R
Rep. Chipalo Street – House D

Executive Branch (Agency Directors)
Bill Kehoe – State CIO & Chair
Cami Feek – Employment Security Dept.
Brian Rybarik – Utilities & Transportation 
Commission

Other Government
Viggo Forde – Snohomish County
Vacant – Labor Union 
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Agenda
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TOPIC LEAD PURPOSE TIME

Welcome | Agenda review Bill Kehoe Introductory remarks 10:00

Meeting Minutes from 6/11/26 Bill Kehoe Members will VOTE 10:10

WA State Ferries Ticketing and Reservations Modernization 
Project

Stephanie Sarber Status & Board feedback 10:15

Enterprise Service Standards Review & Approval
• EA-02-07-S - Customer Identity & Access Management 
       & RESCIND Policy EA-183.20.10
• EA-02-10-S - Productivity Suite 
• EA-02-11-S - Mainframe
• EA-02-12-S – WA.gov

Bill Kehoe Member review & VOTE 10:40

Decision Package Scoring Criteria David Mendel Members decide scoring criteria 10:50

State AI Strategy and Roadmap Briefing Gretchen Peri Status & Board discussion 11:20

Release of Resident Portal on WA.gov Deanna Brocker Project status 11:45

Public Comment 11:55

Adjournment Noon
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Meeting Minutes
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WA State Ferries 
Ticketing and 
Reservations 
Modernization Project

5

Stephanie Sarber
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WSF Ticketing and Reservation Modernization Project
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Project Overview

Modernization will address system performance issues (such as reservation 
slowness), improve security controls (including credit card tokenization), and 
resolve Americans with Disabilities Act (ADA) deficiencies (such as kiosk 
accessibility gaps).

Project Concerns

• Project Governance.

• Core Business Requirements.

• Project Schedule.  

Looking Ahead

Moving forward on new procurements with increased vendor management.

Current Health Assessment
Scope Schedule Budget OverallRed Red RedRed
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PROGRESS
• Matured project 

management discipline
• Development of a new 

schedule baseline
• Gathering key information 

through the Request for 
Information (RFI) process

WSF Ticketing & Reservations Modernization (TRM)

KEY ISSUES & RISKS
• Project Management & 

Governance Deficiencies
• Resource Gaps & Product 

Ownership
• Schedule Change Driven 

by Inconsistent Vendor 
Outcomes

GO FORWARD PLAN
• Requests for Information 

(RFI) 
• Phased approach defined
• Leveraging existing 

software by modernizing
• Requests for Proposals 

(RFP)

Background
• Washington State Ferries is replacing the legacy Ticketing and Reservations Systems with a 

modern solution to address all areas of related business functionality. 
• Started Feb 2024 - Four (4) Gates through June 2029 - $23.3M total planned spend

For Discussion
• Project overview, Summary of Current Condition, Risks, and Questions for the Board
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Enterprise Service 
Standards Review & 
Approval
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Review & VOTE
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Where are we in the process?
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WaTech Internal 
Review

WaTech SME 
review/feedback

June 2026

Community Review

External agencies 
review/feedback

June 2026

Enterprise 
Architecture 
Committee

Enterprise Architecture 
Governance

July  2026

Technology 
Services 
Board

August 13, 2026

Technology 
Management 

Council

Agency Technology 
Leaders

July 2026
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Enterprise Service Standards Vote
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  EA-02-11-S – Enterprise Service – Mainframe

  EA-02-10-S – Enterprise Service – Productivity Suite

  EA-02-07-S - Enterprise Service - Customer Identity & Access Management

  EA-02-12-S – Enterprise Service – WA.gov

  EA-183.20.10 – Identity Management User Authentication - RESCIND
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Enterprise Service Standards Vote
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EA-02-07-S – Enterprise Service – Customer Identity & Access Management

 Provides a secure, standardized approach for authenticating public users.

 Delivers enterprise identity and access capabilities while supporting consistent user 
experiences across agency websites and applications. 

 Note: This enterprise service in combination with EA-02-04-S – Workforce Identity 
and Access (approved by the TSB on 4/9/2026) will replace standard EA-183.20.10 – 
Identity Management User Authentication.

https://watech.wa.gov/policies/enterprise-service-workforce-identity-and-access
https://watech.wa.gov/policies/enterprise-service-workforce-identity-and-access
https://watech.wa.gov/policies/enterprise-service-workforce-identity-and-access
https://watech.wa.gov/policies/enterprise-service-workforce-identity-and-access
https://watech.wa.gov/policies/enterprise-service-workforce-identity-and-access
https://watech.wa.gov/policies/enterprise-service-workforce-identity-and-access
https://watech.wa.gov/policies/enterprise-service-workforce-identity-and-access
https://watech.wa.gov/policies/enterprise-service-workforce-identity-and-access
https://watech.wa.gov/policies/enterprise-service-workforce-identity-and-access
https://watech.wa.gov/policies/enterprise-service-workforce-identity-and-access
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Enterprise Service Standards Vote
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EA-02-10-S – Enterprise Service – Productivity Suite

 Provides a centrally governed platform for communication collaboration and 
productivity.

 Delivers common enterprise productivity tools. 

 To improve interoperability, strengthen security, reduce duplication of technology 
investment, and collaboration across agencies.
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Enterprise Service Standards Vote
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EA-02-11-S - Enterprise Service – Mainframe

 Provides standardized enterprise hosting and operational support for large-scale 
mainframe computing.

 Centrally managed Mainframe as a Service (MFaaS)

 Improve reliability, increase operational efficiency, leverage economies of scale, 
and reduce the need for independently manage critical mainframe infrastructure.
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Enterprise Service Standards Vote
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EA-02-12-S - Enterprise Service – WA.gov

 Provides a standardized, enterprise framework for public-facing digital services 
delivery.

 Single, consistent point of access to state services.

 Improve customer experience, promote consistency across agencies and support 
a more accessible and unified digital government experience.
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Decision Package 
Scoring Criteria
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David Mendel
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State AI Strategy and 
Roadmap
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Gretchen Peri
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Why this strategy matters
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AI is a mission and business accelerator, not a standalone technology project.

The opportunity

• Improve customer experience and reduce 
friction in services

• Simplify complex processes and 
strengthen decision-making

• Modernize systems and improve operations

• Free the workforce to focus on higher-
value, mission-critical work

The tension we must manage

The speed of AI innovation  versus  the 
deliberate pace required for responsible, 
secure, equitable public-sector 
deployment.

Our answer: move quickly on low-risk uses; apply 
structured review where rights, safety, health, 
benefits, or access to critical services are at stake.
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How this strategy was built
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35+
agencies participated in 
statewide workshops 
and co-creation

Built on two years of groundwork 
under Executive Order 24-01, and 
on the Statewide IT Strategic Plan 
2025–2028.

What agencies told us: barriers to responsible adoption

AI literacy gaps
Lack of education, training, 
and AI fluency

Stretched capacity
Limited staffing; 
overstretched IT teams

Unclear guidance
Need for statewide guidance 
and vetted tools

Data readiness
Inconsistent data quality 
and governance

Slow procurement
Lengthy timelines and 
vendor ambiguity

Pilot funding
Constraints scaling pilots 
to production
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Guiding Principles
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Public trust is foundational: Washington must move quickly with AI without breaking public confidence.

Humans in the lead

People remain accountable 
for the outcomes of AI-
enabled systems, with 

oversight scaled to risk.

Equity by design

AI must not perpetuate or 
amplify historical disparities 

in service delivery.

Transparency & 
explainability

Residents have the right to 
understand when and how 
AI influences decisions that 

affect them.

Data 
stewardship

Washington's data is a 
public asset, governed with 
the consent and protection 
of the people it represents.

Four of eight Washington State AI Principles shown, the full set is in Appendix A of the strategy.
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Three Strategic Goals
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Mutually reinforcing goals that guide investment decisions, agency priorities, and partnerships.

1
Improve customer 
experiences & outcomes 
with AI

Faster, more accessible, more 
personalized services for 
residents and businesses.

Aligns with Statewide IT Strategic Plan 
Goal 1

2
Support the workforce in 
using AI effectively

AI fluency at every level; AI that 
augments people rather than 
displaces them.

Aligns with Statewide IT Strategic Plan 
Goal 4

3
Scale trusted AI across 
government

Shared capabilities, strong 
governance, and measurable 
value  statewide.

Aligns with Statewide IT Strategic 
Plan Goal 3

All materials, including the full strategic plan, can be accessed here: Washington's AI Strategy and Roadmap | WaTech

https://watech.wa.gov/strategy/washingtons-ai-strategy-and-roadmap
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Agencies Lead, WaTech Enables
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Washington will not build most AI internally. Instead, we pre-vet, pre-approve, and broker trusted vendor 
solutions, with enterprise guardrails.

Agencies lead

• Mission-driven use cases and innovation
• Data stewardship for their programs
• Required risk assessments
• Operational oversight and accountability

WaTech enables

• Governance, standards, and policy 
alignment

• Guidance and approved tool catalogs
• Shared services with statewide value
• Enterprise architecture and procurement 

support
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18-Month Roadmap: Now, Next, Later
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NOW
0–6 months · Build the foundation

• AI literacy training and peer 
learning networks

• Approved AI tool catalog 
and streamlined 
procurement

• Risk-based review and a 
central AI resource hub

• Secure sandbox, AI labs, 
academic partnerships

NEXT
6–12 months · Scale what works

• Statewide AI readiness and 
maturity assessment

• Portfolio management of 
high-value AI investments

• Public-facing AI use case 
inventory

• AI advisory and 
enablement services

LATER
12–18 months · Sustain and optimize

• Sustainable funding and 
operating models

• Library of reusable 
implementation assets: 
patterns, templates, 
prompts

• Mature and update 
enterprise guidance
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Release of Resident Portal on 
WA.gov
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Deanna Brocker
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WA.gov is Now Live
One front door to state services - delivering on Executive Order 25-06.

20+ years

SecureAccess WA

NOW LIVE

WA.gov Portal

By 2027

Full transition

W H A T  R E S I D E N T S  C A N  D O  N O W

1

Create account

Set up in minutes.

2

Log in

One secure sign-in.

3

Search services

Find services in one place.

4

Dashboard

Manage in one view.



Launch Metrics
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ENGAGEMENT SINCE LAUNCH

Unique visitors
since July 30

56,119

Total WA.gov accounts
since July 2025

43,462

Logins to the new Resident Portal
since July 30

867

Support:  130 requests since launch    2 open    128 resolved (~98%)
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Public 
Comment
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