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Technology Services Board (TSB) Meeting
Minutes

June 11, 2026

10:00 a.m. — Noon

Hybrid — 1500 Jefferson St SE, Olympia, WA, 15 Floor Conf. Rm 1213 and Virtual via
Zoom

Link to Presentation Slides

Members Present: Bill Kehoe (Chair), Sen. Matt Boehnke, Rep. Rob Chase, Kelly Dyer, Cami
Feek, James Feore, Viggo Forde, Tanya Kumar, Brian Rybarik, Sen. Derek Stanford

Members Absent: Rep. Chipalo Street

Call to Order - Bill Kehoe
Angela Knight, staff to the Board, provided roll call, and confirmed a quorum.

Bill Kehoe, State Chief Information Officer and TSB Chair, opened meeting and reviewed the
agenda.

Bill reviewed the 4/9/26 draft meeting minutes. He called for a motion to approve the minutes, there
was a second, and the motion carried.

Policy & Standards - Bill Kehoe

Bill reviewed the process used in our state for policies and standards, and noted that they undergo
a comprehensive, iterative review through the IT Governance Framework, incorporating feedback
from multiple subject matter experts, the IT community and governance bodies before reaching the
TSB for approval.

e Open Data Program Policy

o This is an existing policy that has been revised.

o It creates a single, centralized location on data.wa.gov for regular state statistics and
data publications to strengthen open data maturity, support agency governance, and
give the public a clearer view of already-published data.

o There were no further comments or questions.

o Network Connectivity Enterprise Service Standard
o This establishes a required statewide enterprise service.
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o This standard is important in today’s environment where we have cloud applications
and services, on premise and data center, and remote workers to ensure the network
is secure and network access is consistent and controlled.

o There were no further comments or questions.

e Secure Connections Enterprise Service Standard
o This standard ensures data is protected across cloud platforms and remote
environments are secure.
o There were no further comments or questions.

o Integration Services Enterprise Service Standard
o This standard ensures data we exchange is secure and enables consistent, scalable,
and governed integration across agencies and platforms.
o There were no further comments or questions.

e Telephony Enterprise Service Standard
o This standard establishes a modern technology enterprise service in multiple areas.
o Moves the state to modern cloud-based calling platforms such as Teams.
o There were no further comments or questions.

Chair Bill Kehoe asked for one motion to approve the above policy and standards, and it was
moved, seconded and unanimously approved.

Health Care Management and Coordination System (HCMACS) — Kera Zamora

Kera Zamora, Sr. Oversight Consultant, first outlined the legislative requirement for WaTech to
provide the Board a review and request for approval of the alternative enterprise electronic health
records (EHR) plan and updated roadmap, per ESSB 5998, Section 154(18). The specified
materials were provided to the Board members 10 business days prior to the meeting date as
required.

In her assessment, Kera explained the program is advancing its EHR solution supporting
coordinated care across Dept. of Corrections (DOC), Dept. of Social & Health Services (DSHS) and
Health Care Authority (HCA) and is currently in Phase 0 planning and implementation readiness,
with Epic Orchard as the selected vendor supporting a revised Wave 1 go-live date now scheduled
for March 2028. Key concerns include the compressed 2028 timeline, varying agency readiness,
and increased coordination demands stemming from a multi-vendor staffing model.

Carrie Paykoc, Executive Program Director, and her team outlined that the project scope remains
largely unchanged, with Epic offering a highly configurable system, direct training staff, and project
management support. There are significant savings of about $20 million, due to adopting more
standardized Epic products and reducing reliance on third-party contracts.

Questions from Board members focused on budget impacts, compliance, cost shifts,
interdependencies, governance, and risks associated with directly engaging Epic. Responses noted
timeline adjustments into FY2028, Agile methods for Section 701, potential inclusion of local
jurisdictions after 2028, typical industry friction with standardization, privacy protections for federal
data sharing, and confirmation of a strong governance process behind the updated cost projections.
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Chair Kehoe made a motion to approve the Epic Orchard approach:
Approved: 7
Opposed: 2

Land Agreement Management System (LAMS) — Ashley Raty

Ashley Raty, Sr. Oversight Consultant, provided an assessment of the Department of Natural
Resources (DNR) replacement of the outdated NaturE system to support its $300 million annual
operations, but noted progress is stalled due to limited team experience, vendor noncompliance
with Agile requirements, and emerging risks such as data integration gaps and bypassed
governance. Moving forward, the project requires clearer decisions on scope, budget, and schedule
to reinforce accountability, governance, and delivery expectations.

The project team reported on current progress and highlighted key issues, including limited lead
time, the need to rebase the schedule with the vendor, and improvements in contract management
and risk handling. The team also emphasized strengthened governance, a formalized decision
process, and the establishment of an end-to-end testing approach to support delivery.

Board members asked about the most urgent guidance needed, long-standing quality assurance
(QA) items, scope stability, vendor management, and how the team is addressing lessons learned,
with responses outlining renewed documentation efforts, full staff replacement, stronger executive
sponsorship, and improved standardization. Additional questions on closing QA items, contract
clarity, and vendor oversight were met with updates on new contract management, defined
acceptance criteria, and confirmation that the project is in a better position than it was six months
ago.

At this point in the meeting, Chair Kehoe ceded the Chair to Deanna Brocker, Deputy Director for
Strategy & Management, and she introduced the next program on the agenda.

Workers’ Compensation System Modernization (WCSM) — Kathleen Glispy

Kathleen Glispy, Sr. Oversight Consultant, reported that since February, the program has steadily
reduced stabilization risks through disciplined, incremental mitigation and has shown measurable
progress without introducing new systemic issues. Looking ahead, upcoming milestones include
roadmap approval, establishing the executive steering committee, and adding key personnel to
continue strengthening delivery.

The Executive Sponsors, Joel Sacks and Bill Kehoe emphasized the project’s importance to
Washington State, noting its role in supporting a large workers’ compensation system with high
claim volumes, improving collaboration with providers, and freeing staff to focus on helping workers
while building on existing progress through a strengthened delivery model. They also highlighted the
program’s restart with a new framework, stable budget, ongoing risk and progress reviews, and the
need for consultation on process automation and cultural transition as key parts of moving forward.

Board members offered support for the broader business transformation, including guidance on
hiring and organizational needs. They also appreciated the clear articulation of the project’s purpose
and the focus on building on lessons and progress from similar efforts elsewhere.
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Deanna Brocker returned the Chair to Bill Kehoe. Bill announced the vote on HCMACS passed.
There will be follow-up with legislative members to address their concerns.

Public Comment

David Hunter of Worldwide Technology provided comments advocating for WCSM and its
foundational capabilities.

Adjournment

The meeting was adjourned at 12:00 p.m.
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