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Workers' Compensation Systems
Modernization (WCSM)

Program Overview

WCSM, led by WaTech in partnership with the Department of Labor & Industries (L&l), is a business
modernization program that will replace more than 100 computer systems and subsystems currently
supporting Workers’ Compensation operations at L&l. These systems were installed over a period of
nearly 40 years and encompass multiple generations of technology and more than 40 programming and
scripting languages.

L&l is moving from a mainframe-centric model to a cloud-first model, creating the ability to introduce new
capabilities and enhance existing capabilities more easily in the future. The Program is incrementally
building a new system of systems that will support L&l's Workers’ Compensation business operations.

Since June. the Program has focused on building the program structure within WaTech from the ground
up while advancing the updated Program Roadmap to produce tangible improvements, including:

e Chartering the Automation Program, conducting process walkthroughs for WaTech staff who
manage the enterprise solution, issuing the SOW for the first automation project, and collaborating
with other state agencies to learn from their experience.

o Developing position descriptions for 13 Program Staff roles, and recruiting for the Program
Administrator and Budget Director.

e Issuing four Statements of Work for expert resources in Architecture, Data, Communications, and
Integrated Program Scheduling to support continuity, consistency, and integration across projects.

e Establishing and gaining approval for WCSM Program Schedule.

e Establishing the Executive Steering Committee, which includes representatives for the labor,
employer, and provider communities, as well as an L&l employee representative.

Critical Risks and Issues

The following are the key risks facing the Program:

* Program Staffing - The Program made significant progress in working with HR to establish
positions and begin recruiting for them, but the hiring process for state employees takes a long
time and could impact Program Progress.

* Cultural Transition & Change Management - The transition to the new model and governance
structures represents a significant change in the way L&l operated the WCSM Program in the past.
If leadership across L&l, WaTech and the Program are not aligned, the Program will struggle to
make significant progress.
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* Level of Utilization of Enterprise Services - Failure to leverage Enterprise applications and
infrastructure where they meet business needs will result in an extended schedule and cost
overruns for the Program.

Consultation Needed

The program is seeking the Technology Services Board's experience regarding implementation of
Enterprise Solutions within their agencies. What went well? What lessons were learned?
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