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Program/Project Overview

One Washington, led by the Office of Financial Management, is an enterprise-wide transformation
program focused on replacing the state’s administrative systems technology with a cloud-based solution -
Workday. Phase 1A of the program includes replacing the Agency Financial Reporting System (AFRS).
This replacement will allow OFM to retire several legacy systems impacting agencies across the
enterprise.

Since One Washington last presented to the Technology Services Board in February 2026, the program
has made substantial progress strengthening the organizational, agency readiness, testing and delivery
structures needed to support Phase 1A implementation.

Key progress includes:

= Agency readiness: Deployed the cohort model across agencies and established the Agency
Readiness Milestone Framework (ARMF) as the structured path to Go-Live. Agencies are actively
working through foundational readiness milestones, supported by dedicated cohort teams and
readiness reporting that gives program leadership greater visibility into agency progress,
dependencies and risks.

* Program leadership and organization: Filled key management roles and continued transitioning
work from contracted resources to state employees to strengthen long-term program ownership,
accountability, delivery capacity, and fiscal stewardship.

= Organizational change management: Strengthened and anchored OCM as an integrated
program capability, with increased alignment across agency readiness, communications, training
and program delivery.

* Testing: Redesigned the testing approach around a comprehensive lifecycle spanning Individual
System, Multi-System, Workday and All Systems End-to-End testing. The program has begun
applying and refining that approach with agencies and systems to validate assumptions,
dependencies, resource needs and testing processes before broader execution.

* Scope and functional design: Advanced Foundational Release Requirements to establish greater
clarity around Phase 1A Day 1 scope and connect that scope to end-to-end business processes,
providing the foundation for design validation and downstream agency readiness activities.

* Integrated planning: Continued detailed schedule development and dependency analysis,
incorporating agency readiness, testing, tenant, technical and business process activities needed
to establish a more complete integrated view of the path to Go-Live.

Together, this work is positioning the program to resolve remaining scope and schedule dependencies
and move toward a stable design and updated schedule baseline.
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Critical Risks and Issues

One Washington continues to actively manage risks and dependencies as the program advances toward
design stability and an updated schedule baseline. Current areas of focus include:

e Scope and design stability: Completing Phase 1A scope alignment and resolving remaining
design decisions are necessary to establish a stable target for testing, agency remediation, training
and other downstream readiness activities.

¢ Integrated schedule and dependencies: The program continues to resolve and incorporate
cross-workstream and agency dependencies needed to establish the updated schedule baseline
and strengthen critical path visibility.

e Agency readiness and remediation: Agency readiness varies across the enterprise. Continued
validation of remediation plans, system pathways, testing needs, resource requirements and other
dependencies is necessary to understand the work required for agencies to progress toward Go-
Live.

e Technical and testing readiness: Continued validation of system connections, environments,
data, Transformation Layer needs and testing dependencies is required as the program moves
toward broader integrated and end-to-end testing.

e Program capacity and transition: The program continues organizational transition and
onboarding of state resources while maintaining delivery momentum and reducing reliance on
contracted support.

Consultation Needed

One Washington continues to refine its integrated schedule and the readiness milestones and
dependencies needed to strengthen visibility into the program’s critical path and progress toward Go-
Live.

What should the program consider as One Washington establishes its baseline and uses it to assess
progress, readiness, emerging risk, and its position within the established Go-Live range?
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