OCIO Decision Package Prioritization

- Concept Reviews
- Inform Agencies of Prioritization Criteria
- Inform OCIO of Agency Request
- Optimize the Prioritization Result

Criteria — final June 30
Business value and technology alignment
Modernization, Security, Accountability, Interoperability,

Early Value, Organizational Capacity, Impact of not Doing
. https://ocio.wa.gov/programs/project-oversight-decision-package-prioritization
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OCIO Decision Package Prioritization

. Timeline

- Budget Instructions June

. OCIQ Instructions June

- Prioritization Criteria June

. Concept Reviews July — August

. OCIO DP Scoring September — October

- OCIO Ranking / Report December
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