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Context 

Description of Activity Scope: 

• Review current state: definitions, methods, criteria and timing for evaluating 
major projects 

• Obtain TSB Subcommittee input and insight on major project characteristics 
• Review research from industry and other states 
• Evaluate lifecycle of projects/project risk 
 

Deliverables Expected: 

• Updated definition of a major project 
• Updated draft criteria for determining major project 
• Updated process for major project identification over life of project 
• Draft of related content for updated Policy 121 and related procedures 
• Metrics / Measurement recommendations 
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Schedule 

1/1 2/1 3/1 4/1 5/1 6/1

 
6/7/16

TSB Discussion

3/10/16
Workgroup 

Kick-Off Mtg.
(form  research teams)

3/31/16
Workgroup 

Working Session
(form options teams)

4/22/16
Workgroup 

Review
5/25/16

Comment Deadline

5/12/16
TSB Subcommittee

5/10/16
CIO Forum

4/14/16
TSB Subcommittee

Work session

1/14/16
TSB Subcommittee

 work session

2/11/16
TSB Subcommittee 

work session

3/18/16
Research

6/16/16
Initiate Policy

Update Process

4/10/16
Develop Proposals
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Current Method/Criteria 

Risk and Severity are each rated using four categories of criteria using the Risk/Severity Calculator. 

https://ocio.wa.gov/risk-severity-calculator
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Proposed Method/Criteria 

• 20 questions (compared to the previous 50+) 
• 2 questions require just a yes/no answer 
• All others are multiple choice; offering a scaled set of 4 choices 
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Next Steps 

• CIOs and TSB Sub-Committee members thoroughly review draft and 
provide feedback to OCIO by May 25th    

• OCIO incorporates changes 
• Review final set of questions with full TSB on June 7th  

 
Please send questions and feedback to OCIOdlConsultants@OCIO.wa.gov  

mailto:OCIOdlConsultants@OCIO.wa.gov
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