CTS Wireless — Phase 2 Pilot Phase April 18, 2013
Customer Advisory Council Meeting Notes (04/17/13)

1.

Agency Support

e Agencies expressed average support for Wi-Fi service. Based on where the agency is today.

e Agencies would hold final judgment/commitment until the completion of the pilot.

o “Phase 3 Production Roll-Out” and service costs are dependent on level of agency commitment.
e Support — DSHS, DOC, LSC,DNR, DOR, DFI

Use Cases
e Agencies agreed with the 3 uses case testing as a pilot baseline.
e  Multi-Tenant Buildings and Non-AD Site should also be included in the pilot.

Service Costs

e Agencies were in general agreement on the cost model components resulting in $33/AP.
e Agencies were in general agreement relative to their site prep costs.

e Agencies need an estimating metric to determine building survey costs.

Design

e Concern about agency equipment compatibility with Cisco based design.

e Agency visibility into wireless use was expressed. Possibly the ISE tool.

e Long-term design is expected to provide the foundation to meet future use cases.

e Additional use cases and requirements collection become part of the wireless roadmap.

Agency Challenges

e DNR —existing wireless network is broken and turned down.

e LSC— APs coming EOL in 12 months.

e DOC - would prefer wireless network over further investing in wired infrastructure.
e DFI - system failing and needs to be replaced.

e DOH — Physical lab environments may pose signal propagation challenges.

Pilot

e Timeframe - agencies understood to get good pilot results, it will take longer than 7/2013.

e Agency Selection — A matter of minimizing site work complexity, maintaining efficient schedule
and producing quality results.

e Communications —Agencies volunteered SMEs and participation on technical forum team.

Next Steps

e Create Pilot charter and perform schedule over-haul.

e Build “Pilot Use Case Matrix” and select pilot agencies (call for all interested agencies).

e Initiate discussions with AD stakeholders (LSC, CTS, Cisco) to determine possible design solutions.
e (Cisco Work — create survey cost metric, reduce costs and gain favorable 90-Day Try/Buy terms.

e Finalize the Pilot design based on Final Use Cases.

e Setup agency technical forum meetings ASAP.



